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51EBDE, PA IN ACTION 
 
The 51st Engineer Brigade continuously accomplishes its mission of 

providing general support to PA units and 
contributes to the national development program 
of the government. It is being its modest share in 
maintaining peace and order and uplifting the 
socio-economic condition of the people living in the 
rural areas under its area of responsibility. The 
Brigade remains committed and steadfast in 
performing its mandated 
tasks all these years. 

 
 The Brigade has 

accomplished numerous combat support that 
benefitted other Philippine Army units. These modest 
accomplishments have contributed to the mobility 
and survivability of government troops, thus 
enabling them to attain tactical advantage over 
enemy forces. 
 
 The Brigade continuously maintains the facility of the camp and to boast 
the morale and welfare of the men and women this units constructs the 
covered court and pergola.  

 
 The Brigade Semi-Annual accomplishment 
for   CY’ 2010 showcases the multifarious 
projects accomplished by these unit. For KBP 
projects a total of 118 units were completed 
with a programmed amount of Php Two 
Hundred Ten Million Forty Seven Thousand Nine 
Hundred Eighty Four   and 90/100 centavos 
  

 
 
 

 
LOCATION PROG AMT SB FMR HC ELEC WS TOTAL 

REGION IV-A 
       

RIZAL 20,252,552.62 1 4 - 1 2 8 

QUEZON 19,581,135.40 
 

10 - - - 10 

REGION -V 
       

ALBAY 52,400,000.00 3 13 11 - 9 36 

CAM SUR 115,064,296.90 6 33 - 11 13 63 

SORSOGON 2,750,000.00 - 1 - - - 1 

TOTAL 210,047,984.90 10 61 11 12 24 118 

  
 
 
 
 

Construction of F-M-R at Brgy 
Cayabu, Tanay, Rizal 

Construction of Bleacher Nr 1 at 
Camp Capinpin, Tanay, Rizal 

Construction of Covered Court at 
Camp Atienza, Libis, QC 
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COMPLETED INFRASTRUCTURE PROJECTS 
 

In addition, this Brigade had completed 
two units at  CGEA, QCs, seven units Base 
Development Projects at Camp Capinpin, 
Tanay, Rizal and 
13 Inter-Agency 
projects  11 units 
at GHQ, DND, 1  
at PDEA, Quezon 
City and the 

construction of 
10 Door 
Apartment at  

Presidential 
Security Group Compound  at Malacanang, 
Manila  with overall program amounting of Php 44,744,970.70 pesos. 
 

ITEM 
NR NAME OF PROJECTS PROGRAM 

AMOUNT NR OF PROJECTS  

1 GHQ PROJECTS  4,357,664.77 2 

2 BASE DEV’T PROJECTS        9,129,285.13 7 

3 INTER-AGENCY        32,070,560.93 13 

 TOTAL 44,744,970.70 22 
  

ON-GOING INFRASTRUCTURE PROJECTS 
 

 The Brigade is undertaking Two units at CGEA, 
QC the construction of National Defense 
Command and National Development College of 
the Philippines, 45 units Base Development Projects. 
16 units at Cp 
Capinpin, Tanay, 

Rizal, 13 units at Cp 
Reigo De Dios, Tanza, 
Cavite, 16 units at Cp 

Elias, Pili, Cam Sur  and three units  of  Inter-
Agency projects. The repair of section XIX at 
Libingan ng Mga Bayani, Fort Bonifacio, 
installation of water distribution at Pag-asa Island, 
Palawan and the Construction of Peace Arch at 
Mendiola, Manila with overall program amount of Php 182,939,899.47 pesos. 
 

ITEM 
NR NAME OF PROJECTS PROGRAM 

AMOUNT NR OF PROJECTS  

1     GHQ PROJECTS 25,348,164.22 2 

3     BASE DEV’T PROJECTS  116,814,067.16 45 

Construction of Transient Facilities at 
Pag-asa, Island Palawan 

Repair of 10-door apartment at 
Malacanang, Manila 

Construction of NADESCOM 
Building, CGEA, GHQ 

Construction of Transient Facilities at 
Pag-asa, Island Palawan 

Construction of Peace Arch at 
Mendiola, Manila 
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2    INTER-AGENCY  16,219,400.00 3 

 TOTAL 157,336,506.74 50 
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Duration Offrs EP CE Total Funds POL Ammo Btry
1 Career Crse CSS, TRADOC, PA 14 Wks 1 - - 1 16 Jan 07 30 Apr 07 x x x x Completed 
2 Career Crse CSS, TRADOC, PA 14 Wks - 1 - 1 16 Jan 07 31 Apr 07 x x x x Completed 
3 Career Crse CSS, TRADOC, PA 14 Wks - 9 - 9 16 Jan 07 32 Apr 07 x x x x Completed 
4 Career Crse TIS, ISG, PA 12Wks - 1 - 1 17 Jan 07 02 Apr 07 x x x x Completed 
5 Career Crse AFPMC,MSS 22Wks - 1 - 1 24 Jan 07 09 Jul 07 x x x x Completed 
6 Career Crse STU, 51E, MTTTRADOC 12 Wks - 37 - 37 01 Feb 07 30 Apr 07 x x x x Completed 
7 Career Crse CGSC, TRADOC 24 Wks 2 - - 2 03 Jun 07 - x x x x On-going 
8 Career Crse CGSC, TRADOC 24 Wks 1 - - 1 03 Aug 07 - x x x x On-going 
9 Career Crse CSS, TRADOC, PA 14 Wks - 5 - 5 21 Aug 07 - x x x x On-going 

10 Career Crse CSS, TRADOC, PA 12 Wks - 5 - 5 04 Sep 07 - x x x x On-going 
11 Career Crse PNDC, GHO 12 Mos 1 - - 1 17 Sep 07 - x x x x On-going 
12 Specialization Crse NCOA, TRADOC 24 Wks - 1 - 1 27 Mar 07 12 Oct 07 x x x x Completed 
13 Specialization Crse NCOA, TRADOC 24 Wks - 1 - 1 04 Jun 07 - x x x x On-going 
14 Specialization Crse FILVETS, Taguig City 12 Wks - 2 - 2 16 May 07 12 Nov 07 x x x x Completed 
15 Specialization Crse FILVETS, Taguig City 13 Wks - 1 - 1 16 May 07 - x x x x On-going 
16 Specialization Crse CONUS, Virginia USA 14 Wks - 1 - 1 02 Jun 07 12 Sep 07 x x x x Completed 
17 Specialization Crse PM/MP, GHO 6Wks - 1 - 1 22 Oct 07 07 Dec 07 x x x x Completed 
18 Specialization Crse SSU, ASCOM, PA 3Wks - 2 - 2 27 Nov 07 14 Dec 07 x x x x Completed 
19 In-Service-Trng 565ECB,51E 3Wks - 20 - 20 12 Feb 07 02 Mar 07 8,000.00 x x x Completed 
20 In-Service-Trng 513ECB,51E 3Wks - 20 - 20 05 Mar 07 23 Mar 07 8,000.00 x x x Completed 
21 In-Service-Trng 564ECB,51E 3Wks - 20 - 20 19 Mar 07 09 Apr 07 8,000.00 x x x Completed 
22 In-Service-Trng EMSBn 1 Wk - 12 - 12 19 Mar 07 26 Mar 07 5,000.00 x x x Completed 
23 In-Service-Trng 522ECB,51E 3Wks - 16 - 16 19 Mar 07 30 Mar 07 8,000.00 x x x Completed 
24 In-Service-Trng BTU 3Wks - 11 - 11 07 May 07 25 May 07 8,000.00 x x x Completed 
25 In-Service-Trng BTU 2Wks - 45 - 45 28 Jun 07 08 Jul 07 - x x x Completed 
26 In-Service-Trng 513ECB,51E 3Wks - 20 - 20 04 Jun 07 22 Jun 07 8,000.00 x x x Completed 
27 In-Service-Trng EMSBn 1 Wk - 12 - 12 11 Jun 07 18 Jun 07 5,000.00 x x x Completed 
28 In-Service-Trng 522ECB,51E 3Wks - 28 - 28 13 Jun 07 12 Jul 07 8,000.00 x x x Completed 
29 In-Service-Trng BTU 3Wks - 9 - 9 02 Jul 07 20 Jul 07 8,000.00 x x x Completed 
30 In-Service-Trng BTU 1 Wk - 27 - 27 09 Jul 07 13 Jul 07 - x x x Completed 
31 In-Service-Trng BTU 2Wks - 39 - 39 09 Jul 07 20 Jul 07 - x x x Completed 
32 In-Service-Trng 564ECB,51E 3Wks - 20 - 20 09 Jul 07 27 Jul 07 8,000.00 x x x Completed 
33 In-Service-Trng 564ECB 3Wks - 20 - 20 13 Aug 07 31 Aug 07 8,000.00 x x x Completed 
34 In-Service-Trng BTU 2Wks - 26 - 26 20 Aug 07 32 Aug 07 5,000.00 x x x Completed 
35 In-Service-Trng 513ECB,51E 2Wks - 20 - 20 21 Aug 07 33 Aug 07 8,000.00 x x x Completed 
36 In-Service-Trng 565ECB,51E 1 Wk - 15 - 15 27 Aug 07 01 Sep 07 8,000.00 x x x Completed 
37 In-Service-Trng 522ECB,51E 1 Wk - 12 - 12 03 Sep 07 07 Sep 07 5,000.00 x x x Completed 
38 In-Service-Trng EMSBn 2Wks - 12 - 12 03 Sep 07 14 Sep 07 5,000.00 x x x Completed 
39 In-Service-Trng BTU 2Wks - 13 - 13 09 Oct 07 07 Nov 07 8,000.00 x x x Completed 
40 In-Service-Trng BTU 2Wks - 13 - 13 09 Oct 07 07 Nov 07 7,000.00 x x x Completed 
41 In-Service-Trng BTU 2Wks - 13 - 13 26 Nov 07 07 Dec 07 8,000.00 x x x Completed 

TOTAL 5 511 - 516 144,000.00P       

4TH QTR TRAINING ACCOMPLISHMENT REPORT
01 Jan - 31 Dec 07

Nr Type of Training School Nr of Students Start Date End Date Resources Remarks

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     b) Education and Training  
 
      The Brigade is continuously performing the conduct of training for 
career development and technical skill through Individual Training and In-Service 
Training/Seminar to improve the skill and qualification of personnel. 
 
       1) Individual Training  



5  

 
1.  MISSION ESSENTIAL ENGINEER EQUIPMENT

ITEM AUTH ON % %
NR ALLWS HAND GREEN RED FILL-UP SVCBLTY
1 ROAD GRADER 26 18 8 10 69 44
2 TRACTOR DOZER 41 22 13 9 54 59
3 SCOOP LOADER 26 12 4 8 46 33
4 TRUCK WELL DRILLING RIG 1 1 1 0 100 100
5 CRANE TRUCK MOTORIZED 6 5 2 3 83 40
6 ROAD ROLLER/COMPACTORS 13 14 11 3 108 79
7 CONCRETE TRANSIT MIXER SUBST 2 0 2 0 0
8 DUMP TRUCK (3/4 T, 2 1/2 T & 5 T) 56 20 12 8 36 60
9 BACKHOE LOADER/EXCAVATOR 6 10 4 6 167 40

10 TRUCK TRACTOR PRIME MOVER 20 7 4 3 35 57
11 TRUCK WRECKER 8 5 2 3 63 40

T O T A L 203 116 61 55 57 53

STATUSNOMENCLATURE

 
        One (1) officer and forty eight (48) Enlisted Personnel 
completed Career Courses, two (2) Enlisted Personnel completed Specialization Course 
and five (5) enlisted personnel are still taking up their respective courses.  

 
 
 
 
 
 

      2) In-Service 
Training/Seminar 

 
 
 
        A total of one hundred thirty 
two (132) Enlisted Personnel were completed 
various training/seminar.   
 
 
 
 VIII. LOGISTICS 
 
    The logistics financial resources were properly managed and disbursed 
according to the approved POE to support the logistical demand of the Command and 
its respective subordinate units.  
 
    The Brigade’s existing Shoot-Move-Communication Equipment (SMCE) 
are the following: 
 
    1) One hundred 
twenty eight (128) assorted mission 
essential engineer equipment on 
hand with Sixty One (61) units 
serviceable with 53% serviceability 
profile.   

 
     2) Out of one hundred thirty six (136) various ordnance equipment on 
hand Ninety Six (96) units are serviceable with 71% serviceability profile. 
 
 
 
 

2.  MAJOR ORDNANCE EQUIPMENT

ITEM AUTH ON % %
NR ALLWS HAND GREEN RED FILL-UP SVCBLTY
1 TRK UTILITY JEEP 1/4 T 96 22 14 8 23 64
2 TRK UTILITY VEHICLES (AUV,MultiCab) SUBST 9 5 4 0 56
3 TRK 3/4 T, TROOP CARRIER 14 8 6 2 57 75
4 TRK 2 1/2 T, CARGO/TRP CARRIER 42 8 5 3 19 63
5 WATER TRAILER SUBST 8 8 0 0 100
6 TRAILER LOW BED SUBST 5 5 0 0 100
7 TRAILER CARGO SUBST 8 8 0 0 100
8 TRK DUMP WATER TANK MOUNTED SUBST 2 1 1 0 50

10 TRAILER MOUNTED OFFICE VAN SUBST 4 4 0 0 100
11 TRK VAN (RELIEF, COMMO) SUBST 2 1 1 0 50

0 5 0

NOMENCLATURE STATUS

09 TRK COASTER/AMBULANCE SUBST 5
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12
TRK VAN (Kia, Delica, Urvan, Pajero, 
Toyota, Wagonette) SUBST 14 11 3 0 79

13 TAMARAW FX SUBST 3 2 1 0 67
14 TRK PICK-UP SUBST 6 4 2 0 67
15 TOYOTA HI-LUX SUBST 6 4 2 0 67
16 STAFF CAR SUBST 5 4 1 0 80
17 TRK POWER STREET SWEEPER SUBST 1 1 0 0 100
18 TRK TOWER FLOODLIGHT W/ GEN SUBST 1 1 0 0 100
19 TRUCK MANLIFT/SKYMASTER SUBST 3 1 2 0 33
20 TRK WATER DISTRIBUTOR 12 2 0 2 17 0
21 TRK TANK FUEL (LORRY) SUBST 1 1 0 0 100

T O T A L 173 136 96 40 79 71
2 09 8222 MOTORCYCLE SUBST 11

3.  FIREPOWER (ARMAMENTS, AMMUNITION AND MAGAZINE

     ARMAMMENTS

ITEM AUTH ON % %
NR ALLWS HAND GREEN RED FILL-UP SVCBLTY
1 RIFLE 5.56MM M16A1 2396 896 894 2 37 99
2 RIFLE 5.56MM M653 190 25 25  - 13 100
3 RIFLE 7.62MM M14 500 73 73  - 15 100
4 CAL. 45 PISTOL 174 78 77 1 45 99
5 GREN. LAUNCHER, 40MM M203 SUBST 37 37  - - 100
6 LMG CAL. 30 84 21 21  - 25 100
7 GPMG 7.62MM M60 SUBST 7 7  - - 100
8 REV CAL. 22 SUBST 6 6  - - 100
9 RIFLE CAL. 22 (M16 TYPE) SUBST 1 1  - - 100

TOTAL 3344 1144 1141 3 34 100

NOMENCLATURE STATUS

 
 
 
 
 
 

 
    3) One Thousand One 
Hundred Forty Four (1,144) assorted 
firearms on hand with a 99.74% 
serviceable profile. 
 
 
 
 
 

     4) The Eight Hundred 
Eleven Thousand Seven Hundred Eighty 
Four (811,784) ammunitions on hand 
with 100% serviceable profile. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     AMMUNITION

ITEM AUTH ON % %
NR ALLWS HAND GREEN RED FILL-UP SVCBLTY
1 RIFLE GRENADE 450 124 124 28 100
2 HAND GRENADE 1,500 381 381 25 100
3 GREN LAUNCHER,  40MM M203 SUBST 1,645 1,645 100
4 Ctg. CAL .45 546 1,310 1,310 240 100
5 Ctg. 5.56 MM M16A1 182,300 751,809 751,809 412 100
6 Ctg. 7.62 MM M14 24,000 5,124 5,124 21 100
7 Ctg. LMG CAL.30 (LINKED) SUBST 37,791 37,791 100
8 Ctg. 7.62MM M60 SUBST 13,600 13,600 100

TOTAL 208,796 811,784 811,784 389 100

    MAGAZINE

ITEM AUTH ON % %
NR ALLWS HAND GREEN RED FILL-UP SVCBLTY
1 RIFLE CAL. 22  (M16 TYPE) SUBST 1 1 - 100
2 CAL. 45 PISTOL 570 102 102 18 100
3 US RIFLE 7.62MM M14 (20 CAPS) 1,824 761 761 42 100
4 US RIFLE 5.56MM M16A1 (20 CAPS) 9,524 4,956 4,956 52 100
5 US RIFLE 5.56MM M16A1 30 rds (Amopla SUBST 171 171 100
6 US RIFLE 5.56MM M16A1 30 rds (Metal) SUBST 290 290 100
7 US RIFLE 5.56MM M16A1 (30 CAPS) 1,236 2,621 2621 212 100

TOTAL 13,154 8,902 8,902 68 100

NOMENCLATURE STATUS

NOMENCLATURE STATUS

99.74 
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  5) One hundred forty (140) 
assorted COMMEL equipment on hand 
with an 86% serviceability profile. 
 
  6) Forty three (43) pieces medical 
equipment on hand, thirty two (32) of 
which are serviceable, while eleven (11) 
pieces are unserviceable which is 
equivalent to 78% serviceability profile. 

 
  7)  On Dental equipment, the 
1366th PADD this Brigade has fifty four 
(54) pieces on hand, fifty one (51) pieces 

of which are serviceable, while three (3) 
pieces are unserviceable which is 
equivalent to 99.44% serviceability.   
 
 

 
 
  IX.  CIVIL- MILITARY OPERATIONS 
 
    The following 
significant developments attributed 
through the implementation of the 
following CMO programs:  
 
    a. PUBLIC AFFAIRS 
PILLAR – Our public information 
program is aimed to maximize 
awareness of the public about the 
government development agenda in 
the region. The stakeholders are 
informed on the role of the Army 
Engineer’s in peace development 
efforts in support to government initiative. 
 
    b. CIVIL AFFAIRS PILLAR - For the period covered, the brigade sought 
to increase conduct of priority activities that would enhance our relations with 
LGU’s/LGA’s, NGO’a and PO’s within our area of operation.  Moreover, CIVAC 
programs conducted filled the gaps in the delivery of health services to the populace. 
The Infrastructure development projects undertaken by line battalions such as the 
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Kalayaan Barangay Program projects and the ongoing Joint RP-US Military Exercise 
TALON VISION 08 had alleviated the living conditions of the local populace. 
 
 
 
 
    c. PSYCHOLOGICAL OPERATION - PsyOps efforts of the unit were 
intended to identify issues and sentiments of the people especially in areas within the 
proximity of project sites.  
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Civilian populace6Other community 
assistance concerns

Civilian populace15Provided humanitarian 
assistance

Civilian populace/VIP61Conducted security 
assistance

Civilian populace48Provided manpower 
assistance

Civilian populace121Provided 
communication 

assistance

Civilian populace93Conducted community 
improvement/beautificat

ion

Civilian populace667Availed use of camp 
facilities

Civilian populace12Joined meeting with 
beneficiaries of 

Kalayaan Barangay
Program Projects

2,133 civilian populace347Provided transportation 
assistance

Civilian populace24Sponsored/participated 
in community socials

Close coordination with 
the community 

produces healthy 
working relations with 

the populace

Civilian populace578Participated in 
community sports 

activities

Enhance the relations 
with the community

Civilian populace4Radio/Press interview 
conducted

Civilian populace7Projects/activities 
featured over local TV

External/Internal target 
audience

16Submitted Articles for 
publication

2,000 copies4Published Engineer 
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An informed public can 
better relate and take 
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41Updated unit photo 
display board

Inform the public of AFP 
programs

External/Intern at target 
audience

23Distributed copies of 
unit magazines to 

external target audience

Civilian populace of 
Albay/Camarines Sur

4Participated in  Joint 
RP-US ENCAP dubbed 

as GOODWILL 
KAIBIGAN

Forging anti-terroristic
alliance through 

humanitarian and civic 
action activities

Civilian populace of 
Laguna

4Participated in Joint RP-
US TALON VISION 08 

military exercise

Honoring military 
diplomatic commitment

Aptly projected the 
Brigade support to the 
cultural activities of the 

communities

Civilian populace4Participated in LGU 
parades, motorcades

Improved
Image of the
Command

AnalysisNumber of
Beneficiaries

Number of 
Activities

Public Affairs
Activities

Public Affairs 
Objectives
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  X.  OVERALL CMO ASSESSMENT: 

 
    The CMO thrust of the Brigade is geared towards supporting AFP 
Internal Security Operations and socio-economic development programs of 
government.  This is apparent in the infrastructure projects undertaken by the 
construction battalions such as road improvements, construction of school buildings 
for the  Kalayaan Barangay Program program and the concluded Joint RP-US 
Engineering Civic Action Program (ENCAP).  Other major components of CMO were 
pursued to complement the development efforts relative to the pursuit of peace and 
progress in the brigade’s area of operations. With these accomplishments, the brigade 
has created positive results by continually gaining the people’s faith towards the AFP 
in particular and the national government in general. 
 
  XI.  MANAGEMENT AND FISCAL OPERATIONS 
 
    1. Management Operations 

 
     a.  Update issuance of Certificate of Settlement and Balances of 
financial transactions of the Brigade.  
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     b. Issued Thirty Four (34) command clearances to support bond 
application, retirements, and other legal claims of military and civilian personnel of the 
Brigade. 
 
     c.  Established and maintained records of personnel with money 
and/or property accountabilities. 
 
     d.  Established and maintained records of unsettled accounts due to 
bonafide suppliers/creditors officially transacting within the Brigade. 
   
     e.  Acted upon to the recommendations of COA Annual Audit Report, 
OAIA and OTIA, AFP re-Management Audit on 51E PA. 
 
    2. Budget and Fiscal Operations 
 
     a. For CY 2007, the Brigade received from HPA and various Source 
Agency a total amount of P 894,315,981.72, to support the implementation of the 
President Directed Projects, K4K/KBP Projects, Civil Works Projects, GHQ/PA Projects 
and BCDA projects to include MOOE for 1st Qtr to 4th quarter CY 2007. Out of the 
total amount received, the Command has already obligated the total amount of P 
631,255,307.04 leaving a balance for obligation of P 265,869,805.44 as follows: 
 

NAME OF PROJECTS 

AMOUNT OBLIGATION BALANCE PER 

RELEASED RELEASE 

President Directed Projects 3,750,000.00 3,250,000.00 500,000.00 

K4K Projects 71,711,934.51 66,242,254.07 5,469,680.44 

KBP Projects (CO) 205,091,829.00 193,082,904.62 12,008,924.38 

LGU/LGA Projects 39,591,858.57 38,272,029.70 1,319,828.87 

Command Impact Projects 45,846,974.20 45,846,974.20 0.00 

BCDA (Revalidated) Projects 13,066,020.00 12,613,860.57 452,159.43 

BCDA 231,484,740.24 56,741,884.24 174,742,856.00 

V -Luna Projects 16,663,700.00 16,663,700.00 0.00 

GHQ Projects  227,005,161.20 167,435,521.95 59,569,639.25 

PA Projects 29,111,650.00 21,760,368.59 10,161,146.25   

Total P883,323,867.72 P621,909,497.94 P264,224,234.62 

MOOE Releases CY 07:       

           Regular - 6,105,044.00 5,467,784.42 636,525.50  

           Specific - 3,087,070.00 2,528,024.68 559,045.30 

          USF        - 1,800,000.00 1,350,000.00 450,000.00 

Total P10,992,114.00 P9,345,809.10 P1,645,570.82 

Grand Total P894,315,981.72 P631,255,307.04 P265,869,805.44 
 
     b. Assisted in the preparation of forty four (44) POE for MOOE funds 
in coordination with the different program Directors and Three Hundred Eighty Five 
(385) POE for President Directed Projects, K4K/KBP Projects, LGU/LGA Projects, 
GHQ/PA Projects and BCDA projects. 
 
     c. Prepared Sixty Seven (67) Report of Disbursement for President 
Directed Projects, K4K Projects, Civil Works Projects, GHQ/PA Projects and BCDA 
projects. 
 
     d. Prepared Weekly, Monthly and Quarterly Status of Funds 
pertaining to President Directed Projects, K4K Projects, Civil Works Projects, GHQ/PA 
Projects and BCDA projects. 



12  

     e. Processed one thousand four hundred eighty eight (1,488) 
vouchers pertaining to fund releases within the Brigade and post/line units to include 
DV/PO for request of NTA amounting to P77.1M. 
 
    3. Pre-Audit Operations  
 
     a. Conducted Pre-Post inspections to all Brigade facilities and 
Equipment for repair in coordination with the Technical Inspection and Acceptance 
Committee Team. 
 
     b. Conducted inspection five hundred two (502) times for the 
delivery of supplies and materials in coordination with the Technical Inspection and 
Acceptance Committee Team. 
     c. Monthly Inspection of subsidiary cash book of MOOE of all 
unit/offices to see to it that funds are properly utilized according to specific purpose 
based on the approved APP/POE. 
 
     d. Maintained record credentials of various suppliers/creditors 
officially transacting business with the Brigade. 
 
    4. Financial Resources   
 
     For Calendar Year 2007, this office received a total amount of 
P894,315,981.72 out of the programmed amount of P898,626,816.67, for the 
prosecution of President Directed Projects, K4K/KBP Projects, LGU/LGA Projects, 
Command Impact Projects, GHQ/PA Projects and BCDA projects to include MOOE 
releases, with a total amount of liquidation of P357,793,911.81, as follows: 
 

NAME OF PROJECTS 
PROGRAMMED AMOUNT 

OBLIGATION LIQUIDATION 
BALANCE PER 

AMOUNT RELEASED RELEASE 
President Directed 
Projects 3,750,000.00 3,750,000.00 3,250,000.00 856,327.10 500,000.00 

K4K/ Projects 71,711,934.51 71,711,934.51 66,242,254.07 32,697,042.60 5,469,680.44 

KBP Projects (CO) 205,091,829.00   205,091,829.00 193,082,904.62 37,700,882.63 12,008,924.38 

LGU/LGA Projects 41,092,828.68 39,591,858.57 38,272,029.70 34,590,083.06 1,319,828.87 
Command Impact 
Projects 45,846,974.20 45,846,974.20 45,846,974.20 45,846,974.20 0.00 
BCDA (Revalidated) 
Projects 13,066,020.00 13,066,020.00 12,613,860.57 11,082,000.00 452,159.43 

BCDA 231,484,740.24 231,484,740.24 56,741,884.24 56,741,884.24 174,742,856.00 

V-Luna Projects 16,663,700.00 16,663,700.00 16,663,700.00 16,663,700.00 0.00 

GHQ Projects  227,005,161.20 227,005,161.20 167,435,521.95 98,010,095.23 59,569,639.25 

PA  Projects 31,921,514.84 29,111,650.00 21,760,368.59 15,486,323.75 10,161,146.25   

Total P887,634,702.67 P883,323,867.72 P621,909,497.94 349,675,312.81 P264,224,234.62 

MOOE Releases CY 07:          

           Regular - 6,105,044.00 6,105,044.00 5,467,784.42 4,671,395.00 636,525.50  
           Specific - 3,087,070.00 3,087,070.00 2,528,024.68 2,097,204.00 559,045.30 

           USF        - 1,800,000.00 1,800,000.00 1,350,000.00 1,350,000.00 450,000.00 

Total P10,992,114.00 P10,992,114.00 P9,345,809.10 8,118,599.00 P1,645,570.82 

Grand Total P898,626,816.67 P894,315,981.72 P631,255,307.04 P357,793,911.81 P265,869,805.44 

 
     The total amount of Php 631,255,307.04 out of Php 
894,315,981.72 fund releases has already been obligated leaving a balance of Php 
265,869,805.44 which is still open for obligation as of this date. 
 
     The Brigade received from HPA and various Source Agency a total 
amount of Php 894,315,981.72 to support the Implementation of the President 
Directed Projects, K4K/KBP Projects, Civil Works Projects, GHQ/PA Projects and BCDA 
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projects to include MOOE for 1ST quarter and 2nd quarter CY 2007. Out of the total 
amount received, the Command has already been obligated the total amount of Php 
631,255,307.04 leaving a balance for obligation of Php 265,869,805.44 
 
     Out of the above stated fund released, the amount of funds obligated 
as follows:  
 
      1) Ten million five hundred ninety two thousand one hundred 
fourteen pesos (Php 10,592,114.00) for unit MOOE.  
 
      2) Four hundred seventy seven million eight hundred seventy two 
thousand three hundred forty pesos and 20/100 (Php 477,872,340.20) for 
PA/GHQ/DND/V-LUNA Projects Fund. 
 
      3) One hundred fifteen million fifty three thousand seven hundred 
ninety three pesos and 08/100 (Php 115,053,793.08) for Civil Works Projects Fund. 
 
      4) Two hundred forty four million five hundred fifty thousand seven 
hundred sixty pesos and 24/100 (Php 244,550,760.24) for BCDA Projects Fund. The 
total obligated funds amounting to sixty nine million three hundred fifty thousand 
seven hundred forty four pesos and 81/100 (Php 69,355,744.81).  
 
      The Brigade has a total financial resources of eight hundred eighty 
three million three hundred twenty three thousand eight hundred sixty seven pesos 
and 72/100 (Php 883,323,867.72) being utilized to support the above cited 
Command’s expenditures.  
 
 
  XII. ISSUES AND CONCERNS 
 
 
     a. Personnel: 
 
      1) Allocation of Candidate Soldiers (CS) quota intended for the 
replacement of retired/retiring Enlisted Personnel. 
 
      2) Assignment of excess personnel fm higher headquarters 
 
      3) Assignment of officers who are engineers by profession to 
engineer units  
 
    b. Intelligence: 
 
      Additional two (2) motorcycle to be used by the Bde G2 division and   
S2 of EMSBn for administrative and engineer intelligence opns 
 
     c. Operations: 
 
      Issuance of one (1) 5kva Genset for use of the DRRO units 
 
     d. Logistics: 
 
      1) Additional support for the maintenance of Mission Essential 
Equipment (MEEE) whenever necessary. 
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      2) Availability of POL support for operational MEEE for disaster 
activities  
 
     e. CEIS: 
 
      Issuance of tactical radio sets, 14 pcs RF-S800V handheld Harris and 
7 pcs RF-S800H MP Man pack Harris. 
 
 
   XIII. ASSESSMENT 
 
  The 51st Engineer Brigade, PA has once again accomplished its mission to 
provide general engineer support to PA units and contribute to the national 
development program of the government. It has done its modest share in maintaining 
peace and order and uplifting the socio-economic condition of the people living in the 
remotest areas in its area of coverage. Though confronted by the presence of CTM in 
its Area of Responsibility, it has remained committed and steadfast in performing its 
mandated tasks. 

 
The perennial problem of low percentage serviceability of its mission 

essential equipment has affected the prosecution of its various vertical and horizontal 
infrastructure projects. Nevertheless, through the implementation of an effective 
maintenance program coupled with continuing support from Higher Headquarters, the 
Brigade was able to maintain the operating condition of its equipment. 

 
The Brigade has accomplished numerous Combat Support Projects that 

benefited maneuver units of 2ID in Southern Tagalog Region, 5ID in Northern Luzon, 
7ID in Central Luzon and 9ID in Bicol Region. These modest accomplishments have 
contributed to the mobility and survivability of government troops, thus enabling them 
to attain tactical advantage over the enemy of the state. 

 
At present, the Brigade is expediting the prosecution of various 

infrastructure projects such as those supported through Inter-Agency Transferred 
Funds (IATF), Command Directed High Impact Projects and most especially those 
under the Kalayaan Barangays Program that focuses in the Construction of School 
Buildings to support in providing quality education for all, the Construction of Water 
System to provide water for the waterless Barangays and Construction of Farm-to-
Market Road that will link the remotest Barangays to the mainstream of the society 
and subsequently contributes to the socio-economic development of the area and 
alleviates the living conditions of the residents thereat.  

 
This KBP Projects are implemented in the entire island of Luzon to include 

the Island Provinces of Masbate, Mindoro, Marinduque and Palawan in support to the 
Ten (10) Point Agenda of Her Excellency President Gloria Macapagal - Arroyo and to 
the over-all Internal Security Effort of the Armed Forces of the Philippines. 

 
It has made remarkable achievements through its completed projects. 

Despite numerous concerns that it has to address such as shortage of personnel and 
equipment, the presence of CTM armed components and unfavorable weather 
condition in the project sites; it will continue to march on and fulfill its mandated role 
in nation building and will remain dedicated in contributing its humble share to achieve 
lasting peace and sustainable development. 
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As we go on to pursue our mandate, the Officers, Men and Women of the 
51st Engineer Brigade shall continue to deliver quality services not only to the AFP but 
to the entire Filipino nation as well. 
 
 
 
 

 
JORGE      N    NOMOS 
Brigadier General    AFP 
Commanding  
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