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a. G8 Scorecards 
 

Measures and Targets 

Perspective SO
# OG8 Objectives Measure 

# Measures 
Type Baseline Year 

Lead Lag 2010 2011 2012 2013 2014 2015 2016 

Constituency 11 
Well-educated 
and trained 
Army. 

12 
Unit Training 
Readiness 
Rating 

    NA   80% 85% 
(R2) 

88% 
(R2) 

92% 
(R2) 

95% 
(R1) 

Internal 
Processes 

10 

Adopt an 
effective system 
of analysis, 
design, 
development, 
implementation, 
and evaluation 
of training 
programs. 

10 

Percentage 
of ADDE 
certified 
personnel 

    NA 2% 10% 15% 20% 25% 30% 

9 

Pursue an 
effective and 
efficient 
monitoring of 
education and 
training 
activities. 

9 

Training 
performance 
evaluation 
rating 

    TBDL 50% 65% 75% 80% 85% 90% 

8 

Implement 
responsive 
training 
programs. 

8 
Learner 
satisfaction 
rating  

    NA 30% 32% 34% 36% 38% 40% 

7 

Develop an 
expeditious 
doctrine 
development 
process. 

7 

Doctrine 
Developmen
t Throughput 
Time (Nr of 
days) (CG, 
PA 
scorecard) 

    2,920 2,55
5 

2,19
0 

1,825 1,460 1,095 730 

Human 
Resource 

6 
Develop 
competent 
tactical leaders. 

6 

Individual 
Training 
Readiness 
Rating (CG, 
PA 
scorecard) 

    76% 
(R2) 

78% 
(R2) 

80% 
(R2) 

82% 
(R2) 

82% 
(R2) 

82% 
(R2) 

82% 
(R2) 

5 

Develop 
competent and 
standardized 
core instructors. 

5 
Percentage 
of certified 
instructors 

    NA 40% 42% 44% 46% 48% 50% 

4 

Develop 
competent OG8 
personnel that 
can effectively 
carry out the 
management of 
training and 
development 
programs. 

4 

OG8 
Individual 
Training 
Readiness 
Rating 

    NA NA 51% 
(R3) 

70% 
(R3) 

76% 
(R2) 

84% 
(R2) 

90% 
(R1) 

Logistics 
and Finance 3 

Ensure 
adequacy of 
funds, 
equipment, and 
facilities relative 

3 

Student's 
Training 
Logistics 
Satisfaction 
index 

    NA 30% 32% 34% 36% 38% 40% 
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to training 
objectives. 

2 

Ensure 
availability of 
fund resource to 
fully support 
doctrine 
development. 

2 

Percentage 
of 
programmed 
number of 
PADs and 
manuals for 
test and 
evaluation 
funded  

    NA 32% 35% 38% 41% 44% 47% 

Stakeholder 
Support 1 

Advocate 
stakeholders’ 
support for 
training 
programs. 

1 Training 
quality index     NA 30% 32% 34% 36% 38% 40% 

 


