ARMY 2040: WORLD-CLASS. MULTI-MISSION READY. CROSS-DOMAI

b OSAGS

]

DISPOSITION FORM .-

I\VER S Y

Security Classifi
RESTRIG

N CAPABLE, 3y b Tanty

FILE NR: D-SAMB Files-2023-SDF- Approval of
Amendatory Annual Procurement Plan CY 2024
of 0G2, PA

SUBJECT: Approval of Amendatory
Annual Procurement Plan CY 2024 of
0G2, PA - PhP22,928,000.00

TO: CGﬁ
THRU: AVC

FROM: CS

SUMMARY:

1. Reference: Undated Disposition Form from Chief, PMO with subject:
Approval of Amendatory Annual Procurement Plan CY 2024 of OG2, PA -

PhP228,347,299.98.

2, Reference pertains to the Amendatory Annual Procurement Plan
(AAPP) Calendar Year (CY) 2024 of the Office of the Assistant Chief of Staff for
(0G2,
Appropriations Act CY 2023 (Continuing) amounting to TWENTY-TWO MILLION
NINE HUNDRED TWENTY-EIGHT THOUSAND PESOS (PhP22,928,000.00).

Intelligence, Philippine Army

3. The PA Bids and Awards Committee 1, under Resolution Number: -
080-AAPP-2023 recommends Direct Contracting as the mode of procurement.

4. The amendment was made to update the APP CY 2023 to AAPP
CY 2024 to implement the FY 2023 continuing projects.

5. G4 recommends the approval of the AAPP CY 2024 of OG2.

RECOMMENDATION:

6. Approval of and signature on the attached AAPP CY 2024 of OG2.
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S ity Classification (if
DISPOSITION FORM | " reéstricten

FILE NR: D-PMO Files-2023-SDF- Approval of | SUBJECT: Approval of Amendatory
Amendatory Annual Procurement Plan CY 2023 | Annual Procurement Plan CY 2023 of
of 0G2, PA 0G2, PA - PhP22,928,000.00

TO: G4 FROM: C, PMO DATE: CMTNR __
MAJ LOZADA/arh/4434

i Reference: Subject-to-Letter from Head Secretariat, PA Bids and
Awards Committee 1 dated 19 January 2024 with subject: AAPP CY 2023 of 0G2,
PA.

2. Reference pertains to the 2" Amendatory Annual Procurement Plan
(AAPP) Calendar Year (CY) 2023 of OG2, PA chargeable against General
Appropriations Act CY 2023 amounting to TWENTY-TWO MILLION NINE
HUNDRED TWENTY-EIGHT THOUSAND PESOS (PhP22,928,000.00)

3. PA Bids and Awards Committee 1, under Resolution Number -080-
AAPP-2023 recommends the following as mode of procurement:

Procurement Program/Project | Mode of Procurement Amount (PhP)

R & M Military Police and

Security Equipment Expenses Direct Contracting 22,928,000.00
TOTAL 22,928,000.00
4. The amendment was made due to the change of schedule of activity.

D For favorable action.

g @ @: HONOR. PATRIOTISM. DUTY. _alr




ARMY 2040, A WORLD CLASS. MULTI-MISSION READY. CROSS-DOMAIN CAPABLE.

HEADQUARTERS
PHILIPPINE ARMY
= OFFICE OF THE PA BIDS AND AWARDS COMMITTEE 1
Fort Andres Bonifacio, Taguig City

SUBJECT: AAPP CY 2023 of OG2, PA 19 m
TO: Commanding General, Philippine Army

Post

Attn: PMO, PA

1. References:

a. PABAC1 Resolution Nr. PABAC1-080-AAPP 2024.
b. STL from Chief, PMO dated 29 November 2023. Subj: Issuance of
BAC Resolution and Signature on the AAPP CY 2023 of OG2, PA

2. In the references, the following are the details of the Amendatory
Annual Procurement Plan (AAPP) CY 2023 and Project Procurement Management
Plan (PPMP) CY 2024 of OG2 PA for the Sustainment of Unmanned Aerial
System (UAS) in the amount of TWENTY-TWO MILLION NINE HUNDRED
TWENTY-EIGHT THOUSAND PESOS (PhP22,928,000.00) ONLY which will be
utilized as follows:

Mode of Amount
Procurement (PhP)

Direct Contracting 22,928,000.00
TOTAL>>> 22,928,000.00

Procurement Program/Project

R & M Military. Police and Security
Equipment Expenses

3 The PA Bids and Awards Committee1 (PABAC1) has reviewed the
afore-cited AAPP/PPMP CY 2024 and found it compliant to the provisions set forth
by the Revised IRR of RA 9184.

4. PABAC1 recommends approval of the CG, PA on the AAPP for CY
2023 of 0G2, PA.

Honor. Patriotism. Duty.
RN: PABAC1/Admin/BAC Res0/080-23
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HEADQUARTERS

PHILIPPINE ARMY
2 OFFICE OF THE PA BIDS AND AWARDS COMMITTEE 1 \
5 Fort Andres Bonifacio, Taguig City

PABAC1 RESOLUTION NO.-080-AAPP-2023
Amendatory Annual Procurement Procurement Plan (AAPP) CY 2023 of the
Office of the Assisstant Chief of Staff for Intelligence, OG2, Philippine Army

WHEREAS, in accordance with Section 7.2 of the Revised IRR of RA 9184
“no government procurement shall be undertaken unless it is in accordance with
an approved Annual Procurement Plan”;

WHEREAS, the OG2, PA submitted its Amendatory Annual Procurement
Plan (AAPP) CY 2023 and Project Procurement Management Plan (PPMP) CY
2023 for the Sustainment of Unmanned Aerial System (UAS) chargeable against

g
GAA CY 2023; - g

WHEREAS, the 0G2, PA, prepared its Amendatory Annual Procurement
Plan (AAPP) CY 2023 and Project Procurement Management Plan (PPMP) CY ‘é
2023 amounting to TWENTY-TWO MILLION NINE HUNDRED TWENTY-EIGHT 3
THOUSAND PESOS (PhP22,928,000.00) ONLY which will be utilized as follows: - g

. Mode of Amount
Procurement Program/Project Procuremert (PhP)

R & M Military. Police and Security
Equipment Expenses

Direct Contracting 22,928,000.00 4
TOTAL>>> 22,928,000.00 g

(FS)PA

| Member

WHEREAS, for the amount of for the amount of PhP22,928,000.00, th
shall be done through “Direct Contracting” pursuant to Section 50 of the Revise
IRR of RA 9184,

Colonel
Provisi

WHEREAS, upon careful review & evaluation by the PABAC1 of the
aforementioned projects, same was found to be in accordance within the
provisions set forth by the Revised IRR of RA 9184 particularly that the mode of
procurement was unanimously considered the proposed AAPP CY 2023 of iy
PA;

©S) PA

Provisional Member

WHEREFORE, BE IT RESOLVED AS IT IS HEREBY RESOLVED, by tk
members of the Philippine Army Bids and Awards Committee1 to recommend for
approval by the Commanding General, PA of the Amendatory Annual Procurement
Plan (AAPP) CY 2023 of OG2, PA for the Sustainment of Unmanned Aerial
System (UAS) in the total amount of TWENTY-TWO MILLION NINE HUNDRED
TWENTY-EIGHT THOUSAND PESOS (PhP22,928,000.00) ONLY chargeabl
against GAA CY 2023 and shall be undertaken through Direct Contracting as the |
Mode of Procurement.

%

Lt Colonel
Regular Me

Vo

Honor. Patriotism. Duty.
RN: PABAC1/Admin/BAC Reso/080-23
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RESOLVED this 19 200 by the members of the

Philippine Army Bids and Awards Committee1 at Fort Andres Bonifacio, Taguig
City.

AN JR ,

Brigadier Gener. A

Chairperson
ARIE KALAHI REX B 0 NGLAG
Colonel MNSA (FS) PA Colone Q (GSC) PA
Provisional Member Vice Chai

-

NOEMI R REBNES ARMA T BENITO
Lt Colonel JAGS (PA) Lt Colehel (OS) PA
Regular Member Provisional Member

Honor. Patriotism. Duty.
RN: PABAC1/Admin/BAC Reso/080-23
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HEADQUARTERS
PHILIPPINE ARMY
Fort Andres Bonifacio, Taguig City

PMOX 12 January 2024
SUBRJECT: lssuance of BAC Resolution and Signature on the 2" AAPP CY 2023
of 0G2, PA
TO: Chairperson, PA Bids and Awards Committee 1
Post

Attn: Head Secretariat

1 Forwarded for evaluation and further issuance of resolution is the 2™
Amendatory Annual Procurement Plan (AAPP) Calendar Year (CY) 2023 of OG2, PA due
to change of schedule of activity from October-December CY 2023 to February-April CY
2024 chargeable against General Appropriations Act CY 2023 amounting to TWENTY-
TWO MILLION NINE HUNDRED TWENTY-EIGHT THOUSAND PESOS
(PhP22,928,000.00).

2. For appropriate action.

BY COMMAND OF LIEUTENANT GENERAL GALIDO:

s O atr

HONOR. PATRIOTISM. DUTY.



CONFIDENTIAL

(Unclassified if not covering Confidential Document)

THIS IS A COVER SHEET

Warning:

THE UNAUTHORIZED DISCLOSURE OF THE INFORMATION
CONTAINED IN THE ATTACHED DOCUMENT(S) WHILE NOT
ENDANGERING NATIONAL SECURITY WOULD BE PREJUDICIAL TO
THE INTEREST OR PRESTIGE OF THE NATION, ANY GOVERNMENTAL
ACTIVITY, OR WOULD CAUSE ADMINISTRATIVE EMBARASSMENT OR
UNWARRANTED INJURY TO AN INDIVIDUAL, OR WOULD BE OF
ADVANTAGE TO FOREIGN NATION.

Responsibility of persons handling the attached document(s):
1. Do not leave the document (s) unattended except when properly secured.

2. Transfer the document (s) only to persons who need to know and who
possess the required security clearance.

If so required, obtain a receipt whenever relinquishing control of the
documents (s).

Storage:

Safe or filing cabinet with iron bar & combination padlock

Reproduction:
Copies may be made of these documents except when the originating office has
specifically stated that no copy shail be made without prior authority.
Disposition:

This coversheet need not be included when the original document is permanentiy filed.

CONFIDENTIAL
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DISPOSITION FORM | > o S ENTIAL

FILE: Z/PBB Files/2023/SDF-DF/Amendment of SUBJECT: Amendment of Annual

Annual Procurement Plan (APP) for the

Sustainment of UAS.docx Procu_rement Plan (APP) for the
Sustainment of UAS

TO: PMO FROM: G2 DATE: CMT Nr:
MAJ ESICO JR/jgh/6171

1. References:

a. Approved SDF dated 10 November 2023 with subject: PA
C4ISTAR Lot 6 — UAS Acquisition Project Sustainment Program;

b. OG2 Annual Plan and Budget for FY 2023; and

cC. Annual Procurement Plan (APP) FY 2023.

2. In the references, request facilitates the approval of the Second
Amendatory Annual Procurement Plan (APP) for the Sustainment of Unmanned
Aerial System (UAS).

3. Further, request favorable consideration.

DE NTOS

HONOR. PATRIOTISM. DUTY. alr
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ARMY 2040, A WORLD CLASS. MULTI-MISSION READY. CROSS-DOMAIN CAPABLE.

HEADQUARTERS
i) PHILIPPINE ARMY
) OFFICE OF THE PA BIDS AND AWARDS COMMITTEE 1 §
Fort Andres Bonifacio, Taguig City 3

PABAC1 RESOLUTION NO.-080-AAPP-2023
Amendatory Annual Procureemnt Procurement Plan (AAPP) CY 2023 of the
Office of the Assisstant Chief of Staff for Intelligence, OG2, Philippine Army

WHEREAS, in accordance with Section 7.2 of the Revised IRR of RA 9184
“no government procurement shall be undertaken unless it is in accordance with
an approved Annual Procurement Plan”;

WHEREAS, the 0G2, PA submitted its Amendatory Annual Procurement
Plan (AAPP) CY 2023 and Project Procurement Management Plan (PPMP) CY
2023 for the Sustainment of Unmanned Aerial System (UAS) chargeable against
GAA CY 2023;

(GSC) PA

WHEREAS, the 0G2, PA, prepared its Amendatory Annual Procurement
Plan (AAPP) CY 2023 and Project Procurement Management Plan (PPMP) CY
2023 amounting to TWENTY-TWO MILLION NINE HUNDRED TWENTY-EIGHT
THOUSAND PESOS (PhP22,928,000.00) ONLY which will be utilized as follows:

Mode of Amount g
Procurement (PhP)

Direct Contracting 22,928,000.00
TOTAL>>> 22,928,000.00

Procurement Program/Project

R & M Military. Police and Security
Equipment Expenses

s 4
WHEREAS, for the amount of for the amount of PhP22,928,000.00, these -

shall be done through “Direct Contracting” pursuant to Section 50 of the Revised |
IRR of RA 9184, g

B KALAH
Colonel MNSA (FS) PA

WHEREAS, upon careful review & evaluation by the PABAC1 of the
aforementioned projects, same was found to be in accordance within the
provisions set forth by the Revised IRR of RA 9184 particularly that the mode of

procurement was unanimously considered the proposed AAPP CY 2023 of O
PA;

PA

WHEREFORE, BE IT RESOLVED AS IT IS HEREBY RESOLVED, by th
members of the Philippine Army Bids and Awards Committee1 to recommend for
approval by the Commanding General, PA of the Amendatory Annual Procurement
Plan (AAPP) CY 2023 of 0G2, PA for the Sustainment of Unmanned Aerial
System (UAS) in the total amount of TWENTY-TWO MILLION NINE HUNDRED -
TWENTY-EIGHT THOUSAND PESOS (PhP22,928,000.00) ONLY chargeable
against GAA CY 2023 and shall be undertaken through Direct Contracting as the 3
Mode of Procurement.

.
4

i

- Honor. Patriotism. Duty.
eSS ' @, RN: PABAC1/Admin/BAC Reso/080-23



ARMY 2040, A WORLD CLASS. MULTI-MISSION READY. CROSS-DOMAIN CAPABLE.

RESOLVED this

DEC 13 2083

by the members of the

Philippine Army Bids and Awards Committee1 at Fort Andres Bonifacio, Taguig

City.

o

ARIEL'B  KALAHI
Colonel MNSA (FS) PA
Provisional Member

NOEMI R REXES
Lt Colonel JAGS|(PA)
Regular Memb

e @

Vice

AR

Lt Cotonel

MANGLAG
(GSC) PA

QMSs
Chairperson

ENITO
(0S) PA

Provisional Member

Honor. Patriotism. Duty.

RN: PABAC1/Admin/BAC Reso/080-23
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e M) SN
DISPOSITION FORM | Sec Camsteaten ity | /5%
Gsga CONFIDENTIAL ' | Ol
e NN ST oncsonczazs | SUBJECT: PA CAISTAR Lot 6 - UAS
0918_SDF Sustainment of UAS\ SDF Sustainment of Acquisition Project Sustainment Program
UAS docx
TO: CG FROM: CS  DATE: NOV 10 2003
THRU: VC LTC SORIANO/IMP/Icb/ 4561
%
2 G2 |12 123

Y )\ G4 _10c1 17
%Eem—ﬁ—w-n

a. Armed Forces of the Philippines Modernization Program
(AFPMP) Contract Number 2019-014 dated 20 September 2019;

b. Distribution and Status of PA UAS;

C. Terms of References (TOR) for the Philippine Army Unmanned
Aerial System (PA UAS) Acquisition Project; and

d. OG2PA-Wide Activities Fund for FY 2023.

SUMMARY:

1. References:

2. in the references, the Department of National Defense (DND)
contracted with Elbit System Ltd of Israel for the purchase of the Philippine Army
Unmanned Aerial Systems (PA UAS) under the Revised Armed Forces of the
Philippines Modernization Program (RAFPMP). Said UAS platforms were
distributed to Army units and are now utilized for training and for Intelligence,
Surveillance, and Reconnaissance (ISR) operations supporting Army operations.

3. Since its issuance, all units have already accumulated 17,978 take offs
accounting to a total of 5,595 flight hours. Elbit Systems Ltd provided repair and
maintenance support as part of the warranty clause to ensure high operational
readiness of the UAS platforms due to the incidence of damage to platforms through
mechanical defects or operator error. They also conducted firmware updates to
optimize the performance of the platforms.

4. The Terms of Reference (TOR) specified that the warranty of the UAS
platforms had lapsed on 01 October 2023. During the warranty period, Elbit Systems
Ltd repaired and replaced all the damaged UAS platforms amounting to FIFTY-
SEVEN MILLION FOUR HUNDRED FIFTY-TWO THOUSAND FIVE HUNDRED
THIRTY-SEVEN AND 47/100 PESOS (PhP57,452,537.47). However, after the
warranty period had lapsed, the following number of platforms were recorded
unserviceable: Eighty-two (82) units of Thor which accounts for 18% unserviceable,
nine (9) units of Skylark 1-Lex which accounts for 25% unserviceable, and three (3)
units Skylark 3 which accounts for 43% unserviceable which are no longer covered
by free services from Elbit Systems Ltd with an estimated cost of THIRTY-TWO
MILLION TWO HUNDRED TEN THOUSAND ONE HUNDRED TWELVE AND

47/100 PESOS (PhP32,210,112.47).

‘:%5 . @: HONOR. PATRIOTISM. DUTY. at!.ﬁ .

== RN/HPAG 2/TRIMB/SDF/38-23
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8. In anticipation of the need to maintain a high readiness condition of the
UAS, OG2 programmed the sustainment of all platforms under the 15 Quarter PA-
Wide Activities Fund Fiscal Year 2023 (Sustainment of UAS) intended for the repair
and maintenance outside the warranty period for Calendar Year 2023.

6. G2 recommends the program change in account codes and the release
of funds amounting to TWENTY-TWO MILLION NINE HUNDRED TWENTY-EIGHT
THOUSAND PESOS (PhP22,928,000.00) as support to the PA C4ISTAR Lot 6 -
UAS Acquisition Project Sustainment Program chargeable against 1 Quarter PA-
Wide Activities Fund FY 2023 (Sustainment of UAS).

COORDINATION:

7. G4 to facilitate the procurement through Direct Contracting of the
needed spare parts for the repair and maintenance of the broken PA UAS platforms
outside the warranty period for CY 2023.

8. G10 to release the fund requirement amounting to TWENTY-TWO
MILLION NINE HUNDRED TWENTY-EIGHT THOUSAND PESOS
(PhP22,928,000.00) as support to the PA C4ISTAR Lot 6 - UAS Acquisition Project
Sustainment Program chargeable against 1st Quarter PA-Wide Activities Fund FY
2023 (Sustainment of UAS); and the ‘Program Change in the account codes of
Transportation and Delivery Expenses, Military Police and Security Equipment
Expenses, and Electricity Expenses into Military Police and Security Equipment
‘Expenses (attached RPC and POE).

RECOMMENDATION:
9. Approval of the following:
a. ‘Program change in account codes; and

b. Release of funds amounting to TWENTY-TWO MILLION NINE
HUNDRED TWENTY-EIGHT THOUSAND PESOS (PhP22,928,000.00) as support
to the PA C4ISTAR Lot 6 - UAS Acquisition Project Sustainment Program
chargeable against 1% Quarter PA-Wide Activities Fund FY 2023 (Sustainment of
UAS).

v DATE: L~
RECTIWWAEND
e [ 14 N0V 202
oss @ HONOR. PATRIOTISM. DUTY. m_,,.,Q,.,t;f;(_m
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