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LAND FORCES DEFENSE PROGRAM 310100000000000

00 : Level of mission capability of Army

units in ground operations

Outcome Indicators
For the period in review, out of the 208
tactical units provided to UCs (w/ JTF-NCR),
131 or 63% attained the prescribed
REDCON of 83% (Output Indicator 3). The

1. Percentage of Tactical Units provided to w_.“unaﬂ.w%mmhm ﬁomnn“ﬂﬂu_w_ﬂﬂwww n”._m“wm_. m_M

H i 0, 0, 0, 0 0, 0 189

Ha_.ﬂ:mﬂ._u_ow_mﬂzim, are in prescribed 79% 79% 79% 79% 79% 20% 48% 63% 63% 16% attributed to the completion of individual and

PRI LT unit training of several tactical units.
Nonetheless, the set target remains to be
attainable before the yearend upon
completion of all training programs of these
tactical units.
The attainment of the 68% prescribed
REDCON by the two (2) RRBn is attributed
to the successful implementation of its
programmed unit training, despite the

2. Percentage of Ready Reserve Units in i i - & " 5 - o s B continued COVID-19 restrictions imposed by

prescribed readiness condition s Bes R R o e b e o . most local government units. The PA will
continue to exhaust all efforts to expedite
the enhancement of the training REDCON
of the remaining RRBn in the last quarter of|

the year to attain the set target of 60%.
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Output Indicators

1. Number of tactical and ready reserve units
maintained

a. Tactical Battalions

240

240

240

240

240

220

220 220

220

The variance for this indicator will be
satisfied once all programmed activation of
units that are already on the different stages
of the organizational development process,
will be approved by the SND.

b. Ready Reserve Battalions

86

86

86

86

86

82

84 84

84

-2

The variance of two (2) RRBns for Davao
Occidental and Dinagat Islands will be
organized within the remaining quarter of the
year. The delay in the organization of these
RRBns is due to the unavailability of a
qualified reservist to compose said units.

2. Percentage of operational readiness of
tactical and ready reserve units

a. Tactical Battalions

83%

83%

83%

83%

83%

77%

82% 84%

84%

1%

For the period in review, the PA has already
attained the target upon completion of
several programmed training of most tactical
units maintained. Moreover, this
accomplishment is expected to further
increase in the last quarter of the year.

b. Ready Reserve Battalions

68%

68%

68%

65%

68%

28%

41% 49%

49%

-19%

The low implementation rate of programmed
training for RRBns is the primary reason for
the low accomplishment rate. For the period
in review, the average training REDCON of
the 84 RRBns is only 19%. Nevertheless,
the PA will initiate the appropriate
intervention to address this deficiency to
somehow attain the gap in the annual
REDCON target of 68% for RRBns.
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The 100% accomplishment is attributed-to
the strict compliance of most tactical
3. Average percentage of effective strength battalions on the PA’s personnel
of tactical battalions that can be mobilized 90% 90% 90% 90% 90% 90% 90% 90% 90% 0% management policy that sets the maximum
within 1 hour as dictated by higher authorities percentage of ineffective personnel of a unit
at any one time, which shall not exceed 10%
of the actual strength.
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