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BAR No 1

Physical Target

Physical Accomplishment

Faltieulars 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total 1st Quarter Total yannce Remarks
Organizational Outcome
OO: Level of mission capability of army units in ground
operations attained
Outcome Indicators
For the period in review, out of the 196 tactical
units provided to Unified Commands, 32 or 16%
has attained the prescribed readiness condition
1. Porsit —— ided to f of 81% (output indicator 3). PA's shortfall is
- ?Ce” ﬁ]get Ora 're” .'bzgm‘” d‘.‘“‘ © O“’Z.t. 57% 57% 57% 57% 57% 16% 16% -41% |largely attributed to the suspension of training
RHSEStian Rjicsshang imadinessieong|on activities in relation to COVID-19 pandemic
crigis. Nonetheless, it is expected to increase
once programmed training activities resume in
the succeeding quarters.
The non-attainment of the prescribed readiness
condition of 65% for the 33RRBns or 40% of 82
RRBns is due to the application of GHQ Letter
2. Percentage of ready reserve units in prescribed " " i o Directive Nr 01-2020 dated 05 Feb 2020 that
readiness condition 0% M 40% 40% A b o 0% lihe computation for readiness for RRUs will
already consider four (4) KMAs instead of the
previous two (2) KMAs based on the SOP Nr 20
AFP JRRS.
Qutput Indicators
1. Number of tactical and ready reserve units maintained
For the period in review, one (1) Maneuver
Battalion (100IB) and one (1) Engineer
. ; Construction Battalion (554ECB) are added in
a. Tactical Battalions 219 219 219 219 219 208 208 -11 the number of tactical battalions maintained by
PA. The Command is on track in attaining the
219 tactical battalions set for the year.




Particulars

Physical Target

Physical Accomplishment

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Total

1st Quarter

Total

Variance

Remarks

b. Ready Reserve Battalions

84

84

84

84

82

82

PA has not attained the set target for RRBns
with 99% accomplishment due to the current
security situation in the area of Jolo, Sulu. The
906CDC was only activated on 23 July 2019
and still in the process of recruting potential
reservists in the province of Sulu that will form
part of the 806RRBn. The 1406RRBn (Apayac)
will be activated before the end of the year.

2. Percentage of operational readiness of tactical and ready reserve units

a. Tactical Battalions

81%

81%

81%

81%

81%

74%

74%

-7%

PA's shortfall is largely attributed to the low
training readiness condition of tactical battalions
for the period in review. The low training
readiness condition is due the suspension of
training activities in relation to COVID-19
pandemic crisis. But stil, it is expected to
increase upon completion of programmed
training by year-end.

b. Ready Reserve Battalions

65%

65%

65%

65%

65%

15%

15%

-50%

The 15% physical accomplishment rate for 1st
quarter of FY 2020 is due to COVID-19
pandemic which resulted to the delay in
implementation of programmed unit and
individual trainngs. Completion of programmed
tranings for RRBns by year-end will increase its
operational readiness.

3. Average percentage of effective strength of tactical
battalions that can be maobilized within 1 hour as dicated
by higher authorities

90%

90%

90%

90%

90%

90%

90%

0%

The accomplishment rate is 100% in compliance
to the policy that requires the number of
ineffective personnel at any time shall not
exceed by 10% of the actual strength of each
unit that can be translated into high combat
effectivess of tactical battalions.
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