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QOrganizational Outcome

0O: Level of mission capability of army units in ground
operations attained

Qutcome Indicators

1. Percentage of tactical units provided to force
employes that are in prescribed readiness condition

57%

57%

57%

57%

57% 12% 29% 60% 79%

79%

22%

For FY 2019, PA has exceeded the target set for
the year with a +22% variance. Out of the 193
tactical units provided t Unified Commands, 153
or 79% has aftained the prescribed readiness
condition of 81% (output indicator 2a). The high
accomplishment rate is primarily attrbuted to the
increase in equipment readiness of tactical
battalions due to the delivery and subsequent
issuance of addtional firepower and engineer
equipment for the year. Moreover, personnel
readiness of tactical battalions have also
increased by 3% for the period in review.

2. Percentage of ready reserve units in prescribed
readiness condition

40%

40%

40%

40%

40% 9% 20% 34% 56%

55%

15%

PA has exceeded the set target for the year with
a +15% variance since 45 (55%) out of 82
Ready Reserve Battalions (RRBns) attained the
prescribed readiness condition of 65% (output
indicator 2b). This is primarily due to the increase
in the recruited reservists and completion of
programmed trainings for the year.

Output Indicators

1. Number of tactical and ready reserve units maintained

a. Tactical Battalions

204

204

204

204

204 204 204 206 206

206

PA has exceeded its annual target with a +2
variance despite the unfiling of nine (9) Cadre
Battalions and one (1) Engineer Battalion by
having maintained 206 tactical battalions. This is
due to the refilling of 72IB to include the
activation and operationalization of 11MIB (P),
11SU (P), 15CMOB (P), 8MechBn (P), 551ECB
(P), S5ECB (P), 9FAB (P}, 11SigBn (P),
14CMOB, and 524ECB.
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PA has not attained the set target for RRBns with
a -1 variance due to the current ecurity situation
. in the area of Jolo, Sulu. The 906CDC was only
b. Ready Reserve Battalions 83 83 83 83 83 82 82 82 82 82 -1 activated on 23 July 2019 and still in the process
of recruiing potential reservists in the province of
Sulu that will form part of the 906RRBn.

2. Percentage of operational readiness of tactical and ready reserve units

PA has exceeded its annual target with a +2
variance for the prescribed operational readiness
of tactical battalions. This is largely attributed to
0, Q, I

a. Tactical Battalions 81% 81% 81% 81% 81% 71% 7% 80% 83% 83% 2% e 4% and 3% f;‘;‘:gm:‘; neell
the delivered firepower and mission essential
engineer equipment items were distributed to
tactical battalions.

PA has attained the annual target regarding
operational readiness of RRBns due to the RRU
trainings conducted by the RCDGs for the whole
b. Ready Reserve Battalions 65% 65% 65% 65% 65% 35% 51% 59% 65% 65% - |year. Further, since the deployment of reservists
for other activities is considered as training, it
directly contributed to the achievement of
relatively high ratings for the period in review.

PA has exceeded the annual target with a +2%
variance. The accomplishment rate for FY 2019

3. Average percentage of effective strength of tactical is 102% in compliance to the policy that requires
battalions that can be mobilized within 1 hour as dicated 90% 90% 20% 90% 90% 90% 90% 90% 90% 90% 2%  {the number of ineffective personnel at any time
by higher authorities shall not exceed by 10% of the actual strength of

each unit, This will franslate into high combat
effectiveness of tactical battalions.
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