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Marawi and Beyond:

LEADING FROM THE HEART
An enduring documentation of the leadership journey of the
military during the Marawi crisis. Through this book we hear about
the stories and experiences of our leaders during and after the
crisis. “Leading from the Heart” is an inspirational book of THE ART
OF ARMY LEADERSHIP.

Leadership
The most important
element of combat
power is leadership.

Foreword
“A leader leads by example
and gains the respect of his
troops. A leader brings out
the best in his personnel
and propels them to reach
greater heights.”
— Lt Gen Rolly Bautista

The Art of Army Leadership
This book is an enduring documentation of our leadership journey
during the Marawi crisis. It tells our stories and experiences during
and after the crisis in the hopes that it will serve as a reference for
the next generation of Philippine Army leaders.
As part of warfighting functions, leadership became a gamechanger in defeating the enemy during the crisis in Marawi
City. Since this was the first time our Army encountered such
a magnitude of violence the quality of leadership proved
crucial to the attainment of victory. As commanders in today’s
unpredictable world, we have to continuously learn and refine
the art and science of war. This we must do if we have to fulfill
our mission to serve the Filipino people and protect our country.
As leaders, we must not only be proficient in the military art. We
must also inspire our troops to overcome challenges and triumph
over them.
As Army leaders, we should be effective, trustworthy, and
competent. These timeless principles were again proven essential
in Marawi City. It is because of this that we will always remember
those who served in that hard fought campaign. Thus, the
reason for this handbook. May all who read it find ways to further
improve on them. We can never be complacent and rest on our
laurels.

LTGEN ROLANDO JOSELITO D BAUTISTA AFP
Commanding General, Philippine Army
Former Commander, Joint Task Force Marawi/
1st Infantry (Tabak) Division, Philippine Army
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Introduction
“In times of conflict and
confusion, leadership
provides direction,
mitigates uncertainties,
and turns challenges into
opportunities.”
— Lt Col Jo-ar Herrera

Leading from the Heart guides you through a reflective
journey of Philippine Army leadership as exhibited
throughout the five-month long Battle of Marawi. In this
book, we tell the narratives of some of our Army leaders’
triumphs, challenges, innovations, adaptations, and
lessons learned.
This book includes stories that are based on the
testimonies of some of our military officers who, through
their leadership, surmounted the challenges that they
encountered throughout this campaign. Their courage
and vision inspired our troops to soldier on to victory.
May their narratives give inspiration to all who seek to
learn the art and science of leadership in the pursuit of
life.

LTC JO-AR A HERRERA (INF) PA
Director, Operations Research Center, PA
Former Spokesperson/AC of S for CMO (G7),
Joint Task Force Marawi/1st Infantry (Tabak)
Division, Philippine Army
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The Heart of
Leadership
“A leader’s success depends on how he
motivates and directs his troops towards
the attainment of the vision and the
accomplishment of the mission.”
— BGen Ramiro Manuel Rey
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The five-month long battle of our government
forces against the ISIS-Maute Terrorist Group was
one of the longest and hardest Urban Warfare
documented since World War II. The presence
of trapped civilians and hostages, the enemy’s
sophisticated propaganda, the presence of
foreign terrorists, and an unforgiving operational
environment made it an uphill battle.
All throughout the battle, government
leadership put a premium on saving human lives
which lengthened the execution of operations.
The Army proactively made it known to civilians
that each and every life was valuable and none
would be sacrificed during our conduct of
operations.
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In view of these steep challenges, the passion, empathy, and
dedication of Army leadership cascaded from the top down
to the last foot soldier. This became a game-changer and
enabled our troops to make maximum use of our resources
and motivated them to improvise innovations which led to our
triumph over the forces of a fanatic, vicious, and cruel enemy.
The leaders’ ability to inspire and to share in the hardships of
the troops made everyone give their best effort from the rear
all the way to the frontlines. In the face of capability challenges,
Army leadership became the most important element of
combat power in our campaign. There is always strength in
unity.

Operations Research Center, Philippine Army
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Leadership steered the government forces during the darkest days
of the crisis. We discovered that our least expensive resource was
also our most valuable one.
What is leadership then? It is a question that has always been
asked ever since the dawn of civilization. In the end, the question
would have to be answered by the results of a particular effort in a
given situation. Once again, this principle proved true in the Battle
of Marawi. In the following chapters, the narratives of this book
from the participants of the campaign are documented for this
and all generations of Filipinos to come.

Operations Research Center, Philippine Army
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The Importance of
Military Leadership
in the Marawi
Experience
“Under challenging conditions, leaders
should be more flexible, adaptive,
and innovative in order to overcome
unforeseen obstacles encountered
along the road to success.”
— BGen Corleto Vinluan Jr
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Prelude to the Crisis
Prior to the Marawi crisis, our forces had launched
incessant military operations against the ISIS-Maute
Terrorist Group. The terrorist group took control
of Butig, Lanao del Sur which prompted the 103rd
Infantry Brigade (103Bde) to launch Oplan Haribon 1
which was comprised of a series of combat operations
against the ISIS-Maute Terrorist Group. The result of
the focus military operations (FMO) was the seizure of
the terrorist camp in Sitio Balala, Bgy Poctan, Butig,
Lanao del Sur. Another atrocity conducted by the
ISIS-Maute terrorists was the beheading of two nonMuslims in Butig, Lanao del Sur. The 103Bde launched
succeeding FMOs against the terrorist group (OPLAN
Haribon 2 and 3). Haribon 3 ended when units of the
Scout Rangers overran the terrorist’s main camp at
Hill 1377, Bgy Sundab, Lanao del Sur. On January 2017,
another OPLAN (Haribon 4) was executed. This time
Isnilon Hapilon was reported to be with the ISISMaute Terrorist Group as their leader, the appointed
Emir of ISIS Southeast Asia. Haribon 4 ended after
combined units under the 103Bde overran an ISISMaute terrorist training camp at Piagapo, Lanao del
Sur.

Operations Research Center, Philippine Army
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Start of the Terror Attack
On the 23rd of May 2017, after relentless efforts to
locate Isnilon Hapilon, the terrorist leader proclaimed
as the Emir of ISIS in Southeast Asia was sighted in
a safe house at Bgy Basak, Malulut, Marawi City. Our
immediate plan was to capture Isnilon Hapilon. After
we raided his safe house, we recovered videos of
Hapilon alongside the Maute brothers and his subcommanders plotting the siege of Marawi City that
would coincide with the start of Ramadan.
Our plan to take down the terrorist leader pushed
the enemy to launch their planned attack three days
earlier. As the encounter at Bgy Malulut ensued,
other terrorists who were scattered in other parts
of the city attacked the Marawi City Police Station
and burned the buildings of Dansalan College in
Bgy Moncado, the City Jail in Bgy Marinaut, and the
Catholic Church in Bgy Paypay. They then occupied
the Amai Pak-Pak Hospital. Apart from burning
buildings, the ISIS-Maute terrorists started executing
civilians and rounding up our security forces that
were caught inside the Main Battle Area (MBA). As
the crisis escalated, local residents outside the conflict
area tried to flee the city while civilians inside the
MBA became trapped and were held hostage.

Operations Research Center, Philippine Army
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After receiving reports of all these atrocities, President Rodrigo Roa
Duterte who was on a state visit in Moscow announced the declaration
of Martial Law covering the entire island of Mindanao. President Duterte
abruptly ended his state visit to Russia and flew back home to personally
attend to the ongoing crisis. Our initial plan was to contain the terror
attack within Marawi City. The prompt arrival of our additional forces in
Marawi City helped cordon the ISIS-Maute Terrorist Group inside Marawi
City. This prevented terrorists from taking control of the entire Marawi
City.
Encircled by our troops, the ISIS-Maute Terrorist Group was determined
not to lose their ground without inflicting casualties on our side. They
planted Improvised Explosive Devices (IEDs) and booby traps to hinder
our troops advance, to give a false impression that they were winning
and to show that they were a force to reckon with. The ISIS-Maute
Terrorist Group started posting online videos of their execution of the
civilian hostages, burning buildings, thrashing of the Catholic Church,
and terrorists parading on the streets waving the ISIS flag. The situation
in Marawi City worsened as more civilians were taken hostage. Our
troops attempted to advance and rescue the trapped civilians but we
were met by enemy ambuscades and heavy resistance.
Our military leaders had no choice but to face the challenge squarely
and gear up for the Battle of Marawi. Operational plans were drawn, the
desired troops were requested, logistical needs attended to, and combat
support was readied.

Operations Research Center, Philippine Army
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Reclaiming the City
On the 25th of August 2017, our military forces
gained control of the Grand Mosque, the largest
mosque of Marawi City. The mosque was used
as one of the main hideouts of the terrorists. Our
troops and the government wanted to avoid
any damage or form of destruction to this holy
site; however, it seemed that the terrorists had
no regard for their cultural and historic icon.
Meanwhile, we rescued hostages of the ISIS-Maute
Terrorist Group in other parts of the city. Tales of
horror surfaced as the hostages recounted their
ordeal and harrowing escape attempts. They
thanked our forces for rescuing them.

Operations Research Center, Philippine Army

“But I came here, ako talaga naginsist na despite of the inclement
weather, I must see you because
I have to tell you that I love my
soldiers who are the Filipinos.”
— President Rodrigo Roa Duterte
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Final Push
The final phase of our plan was to eliminate the
enemies by driving them towards our predetermined
constriction area, so that we can deliver our fatal
blow to destroy them decisively. Our operating
troops slowly cleared the buildings one by one and
systematically pushed the enemies towards a specific
location. As our troops closed in, a new problem
emerged. There were too many IEDs that made the
terrain even more complicated and dangerous. We
had to move fast to evade enemy snipers but we
couldn’t because the enemy laid traps made out of
handmade bombs along our advance route.
Our Ground Commander, MGen Bautista, ordered
the final push to end the war in Marawi City, hence,
our troops penetrated the final defensive positions
of the terrorists, where the enemies had
concentrated their main battle position and
firepower to prevent any assault coming from our
advancing force. Heavy firefights were exchanged.
On the 22nd of September 2017, the military
reclaimed the Raya Madaya Bridge, better known
as “Masiu Bridge”—a strategic link within the
vicinity of the Agus River and Lake Lanao which was
used by the terrorists as their entrance and exit
points from the MBA. We also noted that the
terrorist-controlled area was getting smaller and
smaller as our troops closed in on them. The sphere
of the terrorist influence in the MBA measured less
than 10 hectares.

Operations Research Center, Philippine Army
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Neutralizing the terrorists
On the 16th of October, our Chief of Staff, AFP, Gen
Eduardo Año, confirmed that Isnilon Hapilon, the
terrorist leader who was the proclaimed the Emir of
ISIS in Southeast Asia, and Omarkhayam Maute of the
ISIS-Maute Terrorist Group, as well as seven of their
fighters, were neutralized after our forces launched a
major operation in the heart of the besieged City of
Marawi.
Gen Año said that information provided by a female
civilian hostage, who was rescued led our government
troops to the location of the enemy. She recounted
that the two top terrorist leaders had no intention to
surrender.
On the 16th day of October, the two top terrorist
leaders (Isnilon Hapilon and Omarkhayam Maute)
were finally neutralized by the combined
operating forces of the government and met their
respective deaths in the MBA. On the 17th of
October President Duterte declared the liberation
of Marawi City from the influence of the terrorists
marking the end of the crisis.
Defeating the ISIS-Maute Terrorist Group was
never an easy task. It took 165 lives of our soldiers
and police with 1,767 wounded to finally put an
end to the reign of terror in Marawi City.

Operations Research Center, Philippine Army
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Our Strength
Leadership is a critical component in engaging and maximizing our
strength. Military leaders in Marawi City had different leadership styles but
they were able to complement each other in order to finish the five-month
long operations.
Combat skills, effective communication skills, and a shared goal, these
were some of the critical attributes that our leaders possessed during the
Marawi crisis. Sharing their vision helped our soldiers see their strengths.
The art of communication is a two-way street with the airing of both the
positive and negative sides in an honest setting stirred by the leader into
productive solutions that respect the opinions of others though placed in
the proper context in keeping with the organization’s overall mission. A
team approach leaves less room for dissent and creates a positive attitude
and healthy cooperation among the members of all units concerned. Our
leaders harnessed the utmost potential of each and every subordinate
leader together with their troops which is what spelled victory for JTF
Marawi’s operations in the Battle of Marawi.
In this type of combat environment, key leaders’ communication
and synchronization of movements are very important. Smooth
communication is necessary in order to connect tasks with their purpose
and to synchronize the movement of the organization’s squads, platoons,
companies, battalions, and even military staff into one team. Our military
leaders also talked to the local leaders and other key stakeholders in order
to communicate the situation on the ground.
The presence of our commanders from JTF Marawi in the critical areas also
boosted the morale of our soldiers. Then BGen Bautista, MGen Pamonag,
and other commanders held fort in the Tactical Command Post (TCP)
of JSOTF Trident located at the rear of the MBA to closely supervise and
monitor the operational activities of the MBA.
At the heart of it all, leadership is about influence which our army leaders
were able to exemplify. They were able to influence the character,
potentials, and strengths of every member of all our security forces who
participated in liberation of Marawi City.
Operations Research Center, Philippine Army
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Creating a Vision:
The Philippine
Army Leadership
during the Crisis
“Army Leadership is the lifeblood of
the Philippine Army.”
— PA Leadership Roles Manual

Operations Research Center, Philippine Army
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The Philippine Army Leadership
As embodied in the 1987 Constitution, our primary role as the Armed
Forces of the Philippines (AFP) is to be the protector of the people
and the state. Our goal is to secure the sovereignty of the state and
the integrity of national territory. We, the Philippine Army, as a major
component of the AFP, firmly adhere to this constitutional mandate
and are committed to defeat enemies of the nation, fulfill military
responsibilities, and support civilian authorities.
We operate under the definition of leadership that was defined by the
2013 AFP Basic Doctrine as the ability to command forces with courage,
integrity, and loyalty. As our lifeblood, leadership is the most dynamic
and essential element of land combat power because of the personal
and physical nature of ground operations.
In the past months, the security environment of the Philippines,
particularly in Mindanao, presented a tremendous challenge for us. The
threats of terrorism have increased in complexity because of new trends
and technology. It is in times like these that the qualities of a leader are
scrutinized. Our leaders were well-schooled in the latest advances in
keeping with the times, broad minded, analytical, perceptive, decisive,
encouraging, inspiring, mindful of the opinion of others, selfless, fearless,
and the unifying force for others.

Leadership as a Process
Leadership is the art of influencing people by providing purpose,
direction, and motivation to accomplish a mission and improve the
organization. In this chapter we will be focusing on what ways can Army
leadership be effective while relating it to the leadership skills of our
leaders during the Marawi crisis. Going through the abovementioned
definition of leadership, we focus on the keywords given: Influencing,
Purpose, Direction, Motivation, and Improving the Organization.

in Jo
Operations Research Center, Philippine Army
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Influencing
According to Cpt Jiro Poblacion, Special Forces Combat
Qualifying Course (SFCQC - Airborne), leadership is the art
of influencing our troops towards the accomplishment of a
mission while maintaining their high degree of motivation
and morale. Influencing is not just to make people act – but
it is to give them the right push in doing what is required.
Just giving out orders is not as persuasive nor totally
influencing, however, meaningful words that overflow
with passion and care toward one’s subordinates greatly
influence them to do what is needed. For Cpt Poblacion,
constantly communicating with his unit, giving time to get
to know them intimately, and listening to their stories, are
ways by which he was able to be an effective leader.
According to Lt Col Ramon Flores, Commander, 63rd Infantry
Battalion (63IB), 8th Infantry Division (8ID), “Marawi has been
won by ordinary soldiers doing extraordinary deeds.” Since
he was transferred from Sulu to a new combat environment,
Lt Col Flores had mixed emotions about this challenging
task. His leadership style boosted the morale of his troops.
He used this new opportunity as a chance to serve the
country when he was needed.
For BGen Corleto Vinluan Jr, Commander, Joint Task Group
Vector/Joint Special Operations Group (JSOG), it was really
important for leaders to boost the morale of all our troops.
He did this through constant dialogue and a meaningful
exchange of ideas, words of encouragement, and show of
support. He reminded them that the mission was important,
yet their welfare was also important to him.

Operations Research Center, Philippine Army
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Purpose
Leaders should provide a clear purpose for their
followers. Morale dwindles when our troops lose
sight of the purpose of what they are supposed to
do. It is essential to repeatedly remind our soldiers
and even ourselves of the vision of the Philippine
Army as an organization, as well as the purpose
behind the mission. BGen Vinluan, Lt Col Flores,
and Cpt Poblacion exemplified leadership by
talking and listening to their men, sharing the
purpose of their mission, and explaining to them
that each and everyone of them had a role to play
which was deemed important.

Direction
Providing direction lays down the steps on
how the mission should be accomplished. This
can be done when we prioritize tasks, assign
responsibilities for completion, and make sure
that the troops understand our plan, so that they
execute the appropriate actions that will ensure
the mission’s accomplishment. Cpt Poblacion’s
approach was a welcome sight. His students from
the (SFCQC) were not alienated from the war
effort. They were made to feel that they had a role
to play in liberating the City of Marawi.

Operations Research Center, Philippine Army
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Motivation
In long battles such as the Marawi crisis, it is crucial for us to keep our troops
motivated. Motivation is the will and initiative to do what is necessary to
accomplish a mission. It is influenced by others’ deeds, actions, and words.
BGen Vinluan did this by making sure that at least one company was resting
from time to time. Cpt Poblacion did this by lobbying for Rest and Recreation
(RNR) of his students. Lt Col Flores retrained right inside the MBA the men
and women of the battalion that he inherited and gave them the confidence
to fight by leading them from the front.

Operations Research Center, Philippine Army
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Improving the Organization
To better ourselves in order to prepare for the future means that we have to
capture and act on important lessons learned from ongoing and completed
missions. The three exemplified leaders agree that from the lessons learned
during the Marawi crisis we can improve our organization.

Operations Research Center, Philippine Army
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The Keys to Effective Army Leadership and
the Army Leaders in the Marawi Crisis
An effective leader is said to be: 1) professional and accountable;
2) capable; 3) empowered, 4) people-oriented; and 5) ethical and
responsible. In this section, we will briefly define these principles
of leadership and connect it with our data from the experiences
of Lt Col Flores, BGen Vinluan, and Cpt Poblacion.

Operations Research Center, Philippine Army
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A Leader is Professional and Accountable
For BGen Vinluan, Lt Col Flores, and Cpt Poblacion, accepting
an individual as a person unique in his or her own right and
believing that that individual can develop fully within the
context of a united effort facilitates professionalism and
accountability.

A Leader is Capable
These three leaders showed varying degrees of abilities to lead
all throughout the crisis.

Operations Research Center, Philippine Army
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A Leader is Empowering
An effective leader empowers by having faith and confidence in the
abilities of his or her subordinates.
For BGen Vinluan, whenever he and his staff would plan, he makes sure
that his staff would participate and present courses of actions. These
ideas and suggestions, are then considered and assessed as to whether
the formulated plan is feasible or not. He would then decide on which
is the plan A or B. However, he would leave the detailed planning and
the execution to his staff in order to train and enable them to make
decisions.

Operations Research Center, Philippine Army
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For Lt Col Flores, every commander should be a morale booster. His
“never give up” attitude enables his team to view each challenge as an
opportunity, considering that every decision a commander makes, is
crucial. As an empowered leader, he is passionate with the way he does
things and leads from the front. He wants his troops to believe in each
other’s ability.
For Cpt Poblacion, he pushes his students to their limits and harnesses
the best of their abilities during their time in the MBA.

Operations Research Center, Philippine Army
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A Leader is People-Oriented and Transparent
A true leader is a person for others. One that puts the
morale and welfare of the unit before his or her own
interest.

A Leader is Ethical and Responsible
A leader’s decision has a significant impact on the
organization, one’s subordinates, and the accomplishment
of one’s mission. Each decision therefore, must be carefully
scrutinized and reflective of ethical considerations.

Operations Research Center, Philippine Army
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Looking Through
the Eyes of our
Leaders
“Leadership is influencing our troops
towards the accomplishment of our
mission while maintaining a high degree
of motivation and morale.”
— Cpt Jiro Poblacion
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The Commander on Duty
Kind, humble, soft-spoken, and unassuming.
A battle-tested leader who remains cool and
calm under pressure. A focused commander
who personally goes to check on the welfare
of his troops. A man of courage who fought
alongside with his men. A commander who
dug his boots and put up camp in the MBA.
A team player who would rather see others
in the limelight rather than himself. Patient,
friendly, and approachable. One who is willing
to take the fall for his team and who would
rather give credit to his men rather than
himself. A leader who listens to his personnel,
leads by example, and inspires others to do
their best. Clearly a man for others.
As the JTF Marawi Commander, Lt Gen
Bautista possessed the following leadership
traits:
● Purposeful, driven, and decisive
● Knowledgeable on the inter-operability of
forces
● Harnessed the potential of volunteerism in
the rehabilitation efforts
● Has good communication skills
● Skilled negotiator and peacemaker
● Appreciates culture and understands
gender differences
● Has good interpersonal skills

Operations Research Center, Philippine Army
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The Army Leadership in Action
Former CGPA, Lt Gen Efren Abu once said that, “The Philippine
Army today has three main roles: as protector of the country
from both external and internal threats, as guardians of the
country’s socio-political system, and as a dynamic proponent for
development. As such, the rationale of the Army, as a military
force, spans from contributing to national leadership and
development, providing security or functioning as a backdrop of
negotiations, to an instrument of policy implementation.”

Operations Research Center, Philippine Army
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1Lt Narciso Braga of the Charlie Company,
63rd Infantry Battalion
His leadership and courage was tested
during an operation to clear building 1018, a
building occupied by enemy snipers. From
this vantage point, the ISIS-Maute Terrorist
Group inflicted many casualties on the
government forces through their sniper and
RPG fires. This building was well defended by
an undetermined number of terrorists.
He led the planning and execution of
the assault and clearing operations on
building 1018 that lasted for almost eight
hours. He instructed his troops to create
rat holes that they utilized as passage
points toward building 1018. With courage
and determination, our troops forced the
ISIS-Maute Terrorist Group to abandon
their positions at building 1018 at 1600H of
the same day. We recovered assorted war
materials with high intelligence value from
the said building.
Our mission of clearing and securing building
1018 was accomplished with zero casualties
on our side.

Operations Research Center, Philippine Army
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Lt Col Samuel Yunque of the 1st Scout Ranger Battalion (1SRB) believed that
having a clear, precise, well executed, and timely plan minimized casualties
and caught the enemy off guard. They were carrying out a combat operation
in the boundary of Lanao del Sur and Bukidnon against communist terrorists.
After three days, their operation was terminated due to a call for reinforcement
in Marawi City. They hurdled three grueling days of exfiltration to attain the
necessary speed in order to reinforce the units in the City of Marawi. They were
determined to reach the city at the soonest possible time.
The action and the devotion of the troops under his leadership did not go to
waste – they were able to rescue the troops of the 5th Mechanized Infantry
Batallion (5MechBn) after four days of intense battle with the enemy forces in
the center of Marawi City. They were also able to rescue ten civilians trapped in
the city’s MBA.
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Cpt Erwin Czar Ercilla felt sick upon being deployed to the MBA. He however, led the
company despite having several ailments on his body. As an Army leader, the sense
of commandership is important. Feeling that he was responsible for the welfare of his
team, therefore, he must bear the suffering of his ailments quietly, and stand with his
men. He felt he had to see everything through until the end.
In the morning of the 9th of June 2017, the 1st Scout Ranger Company (1SRC) and 2nd
Scout Ranger Company (2SRC) continued their movement forward, and at about
1300H, he called the key leaders of 2SRC to update them on the situation and status of
the frontline troops. While talking to the key leaders, he told himself that the physical
pain coming from his swollen right foot, gastritis, and other stress-related diseases,
should not hinder his performance. Despite these illnesses, he felt the need to
continue his duties and responsibilities, and managed to still look after the welfare of
his team. As a leader-commander, he felt a sense of duty to carry his troops and lead
them on towards the attainment of their mission.
Late afternoon of the same day, he fell down due to his illnesses and was immediately
evacuated to the Kilala detachment, and was airlifted to Camp Evangelista, Station
Hospital, 4th Infantry Division (4ID).
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Cpt Monroe Bongyad, fresh from paternal
leave from Bicol is another example of a
leader’s selflesness. Right before the Marawi
crisis, his wife delivered their child who was in
critical condition. He should have been there to
take care of his family but because duty called
and his men needed him, he went to Marawi
City without letting his wife know that he was
going to fight in the Battle of Marawi. He left
Bicol and went back to his unit, the 7th Scout
Ranger Company (7SRC), which had already
left Basilan for Marawi City. Such sacrifices are
part and parcel of leadership.
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Lt Col Christopher Tampus of the 1st Infantry Battalion (1ID) embodies the
leadership principles of preparedness, adaptability, and professionalism.
His battalion was deployed from Luzon to Marawi City under the orders
from higher headquarters. When asked, there was no hint of doubt
from Lt Col Tampus – he said a resounding “Yes” showing that he was
ready to take on the mission in Mindanao. Being prepared though didn’t
mean not taking into consideration the possible risks involved in the
ongoing battle in Marawi City. They had to adapt to another culture, as
Luzon definitely has a different culture from Mindanao. The nature of
urban warfare is also a challenge, as most of the time, one cannot see
the enemy and therefore, one’s protection was a vital concern. Force
protection should be kept in check at all times, equipment should be
complete and functioning. They also needed to adapt to the pressing
concern of coordinating foot soldiers with snipers, indirect fire support
from mortar, and the like.
Yet, these risks, while they were present, did not stop Lt Col Tampus and
his men from applying what they learned, and adapting to new scenarios
– therefore, in the process, they gained new experiences enabling them
to grow. First and foremost, he believed that a soldier, and more so a
leader, must be professional, and be ready to be assigned anywhere in
the Philippines, in any conflict, at any given time. This holds true as well
since they belonged to a maneuver unit – which spends more time in
combat and training, as part of the preparation before actually being
deployed anywhere and anytime. The deployment in Marawi City tested
their training, preparation, mindset, equipment, and warrior ethos, in
response to a conflict such as in Marawi City.
Despite casualties, which is a reality in warfare, they did well considering
that their mission was to secure the controlled areas and prevent the
enemy from escaping from the main battle area. This proved that
despite the unit being transferred from a place with a different operating
environment, they were successfully able to adapt to urban warfare. This
displayed the brand of Lt Col Tampus and the 1st Infantry Battalion’s (1IB)
professionalism in support of the overall mission of JTF Marawi.
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Cpt Jennylyn Tamacay was one of the female soldiers who fought during the
Battle of Marawi. She was the Alpha Company Commander of the 3rd Field Artillery
Battalion (3FAB) deployed in Marawi City. Leading an artillery company battalion
was never an easy task. She was expected to make crucial decisions regarding the
daily operations of the combat unit. She needed to direct and control artillery fire
in the battlefield. She gives the go signal to fire canons pointed at the enemy.
In a male dominated profession, Cpt Tamacay was proof that women are taking
up more active roles in times of war. Gone are the days when women were
relegated to office work or part of the support staff so more men could be sent
out for combat. After graduation from the Philippine Military Academy (PMA), she
was assigned in Mindanao and the Visayas, and later on in the Battle of Marawi.
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Lt Col Ryan Severo of the 10th Infantry Battalion (10IB) best exemplifies servant
leadership among his troops. His transitioning role as the incoming commander of
the 44th Infantry Battalion (44IB) and then eventually as the commander ordered
to replace the relieved commander of 10IB is a story that needs to be told. His
assignment in Marawi City was unforeseen and a lot had already been happening
prior to his actual deployment to Marawi City, including the high number of casualties,
wounded soldiers, thousands of civilians trapped in the conflict zones, and civilian
hostages held by the enemy. But these challenges did not make him any less of a
leader. He exemplified adaptability, flexibility, and readiness under pressure. Amidst
the low morale of his troops, Lt Col Severo encouraged the battalion to move on,
initiated moves to motivate his personnel, incorporated the opinions/suggestions
of his subordinates in their plans, trained his troops, organized sustainment for his
soldiers for the long haul, recognized/awarded good perfomance, and brought back
spunk to his men which transformed them into a highly charged battalion.
Although the unit lacked the required number of soldiers, he worked it out by
carefully mapping out their strategy and delegating tasks to his troops with some
of them taking double the load. With careful planning and constant updating, the
battalion was able to improve their rear operations. He made sure that the troops on
the ground were well-provided for with the supplies and resources that they needed
in order to sustain their strength and enable them to assault their targets. These
included: food, medicine, vitamins, tools, and other essentials.
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Going Beyond the Call of Duty: Cpt Rommel Sandoval
of the 11th Scout Ranger Company
Lt Col JC Lontoc, Commander, 4th Scout Ranger Battalion (4SRB) recalled, “My
combined troops met the worst battle of their lives, with two of them making
the ultimate sacrifice either of them could ever give – their lives.”

On the 10th of September 2017, as a Commander of the combined troops,
we were engaged in heavy firefight with the enemies in the pursuit of our
objectives – to clear the buildings and to move forward while clearing the
vicinity, sector-by-sector in the MBA. We were supported by the armor units,
the 105mm howitzers, and the FA-50 Jet Fighter in our operations. Our troops
sustained a number of wounded men and two KIAs. One of them was the late
Cpt Sandoval who did an exceptional act of courage by saving one of his men
at the cost of his own life during the ongoing Battle of Marawi. In our clearing
operation of a five-storey building, we started from the fifth floor going down
to the first. Upon reaching the ground floor, three of our men were fired at by
terrorists, who were hiding in one corner of the building. The three engaged the
enemy while the rest maneuvered to fall back and regroup on the third floor.
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But unfortunately, Corporal J.M. was hit by a bullet on his right arm and suffered
injuries from a grenade blast. Cpt Sandoval saw Cpl J.M., who was hit twice, fall
on the ground. Calculating Cpl J.M.’s critical condition, Cpt Sandoval acted on his
own and went to rescue his wounded trooper alone.
As their Battalion Commander, Cpt Sandoval informed me about the critical
situation that they were in through radio communication. While he did the
SOPs of reporting the current situation, he also intimated his desire to rescue his
trooper. Seeing a blind spot in the terrorists’ offense, he crossed to the adjacent
building on the eastern portion and crawled through the holes towards the
location of Cpl J.M. His efforts were witnessed by another soldier, and our other
team members provided him with cover fires, and threw hand grenades to
divert the attention of the enemies crowding the place.

Cpt Sandoval maneuvered his way until he found the wounded Cpl J.M. As
with the usual SOP, he tried to drag Cpl J.M. to safety for immediate medical
evacuation but he was spotted by the enemy and fired at. We never saw Cpt.
Sandoval burst in anger or yell at the enemy though he was fatally wounded
on his neck. In his dying moments, he was able to summon all his remaining
strength to cover Cpl J.M.’s body from the enemy’s volley of fire, sustaining all
the bullets himself.
Another of our personnel, Private First Class (Pfc) Sherwin Canapi, who covered
Cpt Sandoval, was also shot at by the enemies repeatedly, instantly killing him.
On that day, two brave men fought to their death and offered their own lives for
their fellow soldiers and the Filipino nation. There is no greater sacrifice that a
soldier can give other than the laying of his own life in the service of his country.
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The Importance of Communication
in Leadership
Communication is a double-edged sword that can be used
by opposing forces to advance their respective agenda.
We realized the value of effective communication during
the crisis by altering the information environment to suit
our needs, we successfully countered the context of the
widespread dissemination of disinformation by the enemy.
“We stepped up the efforts to shape and dominate the
information environment in order to make it favorable to
the government efforts in liberating the City,” Lt Col Jo-ar
Herrera.
Our stories are being passed on to the next generation of
leaders and we hope they can put them in good stead.
The challenge of leadership entails a long and arduous
process, beginning with character and values formation
obtained during one’s formative years, gaining knowledge
from education, and acquiring a wealth of experience
accumulated through the years.
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Challenges
In and Out of
the Battlefield
“Marawi City has been freed by
ordinary soldiers doing extraordinary
deeds.”
— Lt Col Ramon Flores
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One of the greatest challenges to the leadership of the Army
was the magnitude and unexpected dynamics of the battlefield.
As we were accustomed to fighting in the jungle, finding
ourselves suddenly caught in the middle of an urban warfare was
inconceivable at the beginning. Coupled with this dilemma was
the lack of a sufficient number of trained and capable personnel
on the ground. To address this, it was necessary for us to
immediately mobilize and employ additional forces. The different
troops deployed had varied levels of understanding and mixed
capabilities in addressing our complex problem on hand. Some
of our troops only had one day of preparation to include zeroing
of their rifles and completion of equipment, among others. The
challenge to us was how to efficiently synchronize, harmonize,
and manage our skills in order to optimize not only our strengths,
but also those coming from other units as well.
As the battle went on, the challenges became even more difficult
to manage and control due to their intensity. Earning the trust
and support of the affected community in Marawi City proved to
be difficult as well. There were some communities who supported
the terrorists, while some were neutral on the issue. Moreover, the
proliferation of negative propaganda against us had complicated
and worsened the prevailing situation. The surprisingly huge
force of the enemy, continuous casualties suffered by our side,
and the hostage-taking of some civilians created a temporary
setback for our operations. At that time, it was important to
carefully manage the perception of the community as we
recognized its contribution to the success of the mission.
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On top of these, the internal and external pressure from higher leaders
and the community, respectively, had become two of the most difficult
things to manage during the crisis. The public expected us to multitask
and do everything in our power to liberate Marawi City in the soonest
possible time. They also expected us to assume the responsibilities of the
national government, foremost among these was to conduct civil-military
engagements and diplomacy, humanitarian aid during the crisis, and lead
the rebuilding of the MBA. These made us feel overburdened and pressured,
not to mention the lack of sleep every single day due to the ongoing
operations against the terrorists, inadequacy of nutritious meals to eat, and
the absence of the warmth of family and friends. These were the things that
the public did not have knowledge of. Still, we managed to address all of
these problems and resolve them through exemplary leadership, teamwork,
and good foresight.
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Leadership by
Example
“Our main mission was to clear
Marawi City at the soonest possible
time. We were aware that there were
more than 221,000 people living in
the evacuation centers who wanted
to return to the comfort of their own
homes. The faster we liberate Marawi
City, the sooner they can go home.”
— Lt Gen Carlito Galvez Jr
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Flexibility and Adaptability
A military leader has to mix and match different
leadership styles in order to adapt to the changing
and complex conditions on the ground. In this case,
as it was unusual for the military to operate in an
urban terrain, the situation called for the immediate
adaptation of our capabilities, strategies, and timely
innovations to confront this type of warfare.
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Consensus and Humility
Commanders would often visit the
battlefield to personally assess the actual
situation on the ground. A key trait also
manifested in this scenario was the
openness of our commanders to the
insights and ideas from the field units
visited. Commanders presented themselves
with humility, open-mindedness, and
were very receptive of other suggestions.
Being a consensus leader takes patience,
good listening skills, effort, and the art
of negotiating. A leader balances and
harmonizes conflicting perspectives and
fine-tunes them to suit the purpose. A leader
sums them all up and leads the charge
towards the objective of their mission.

Communication and Strong
Influence
A good leader is also a good influencer
and a good communicator with his/her
subordinates. This was very evident in the
Philippine Army. He/she puts a premium
on the manner by which his/her orders are
cascaded from the top all the way down
to the lowest foot soldier. He/she makes
sure that each directive is understood, the
rationale behind the operation explained,
the role of each participant delineated,
and that an overall effort is necessary for
achieving success.
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Compassion
As Army leaders, we also showed empathy with our troops. The frequent visits
and boodle fights of our leaders with all the units involved in the operation
boosted our troops’ morale. The treats and care packages that they brought
with them as they visited the troops showed how much they cared. We
patiently listened to their concerns and commiserated with their losses.
Taking the time to be with them, while they were isolated from their families
and loved ones, motivated all of us to make sacrifices.

Trust and Confidence
Good leaders inspire faith in their ability to lead while harmonizing their
relationships with their subordinates. A lack of belief in one’s ability to do
his/her job could prove harmful to the functioning of the unit and may
consequently undermine accomplishment of the mission. Our military
commanders did not hesitate to pass on leadership to those qualified in
the chain of command to do so. Many of us felt empowered and rose to the
challenge of the newly acquired leadership roles.
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Courage
Moral strength and perseverance was not lacking in our Army leadership. Our
leaders never showed fear despite the difficulties that they encountered. Many
of them took to the frontlines like the late Cpt Sandoval who laid down his life
in service of the country.

Collaboration
Unity and teamwork were always stressed by the leadership no matter how
menial the tasks were. We never felt we were alone. JTF Marawi’s guidance
always reached the lowest foot soldier. We forged strong partnerships
and coordination with other AFP units, the PNP, and the PCG and most
especially, with the Local Chief Executives (LCEs) and their communities. A
mutual respect in a socio-cultural context was the key to collaboration and
partnership with the affected community and the Filipino nation.
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Lessons Learned and
Recommendations
“Terrorism is an omnipresent danger,
a reality we must face in this modern
world. These 154 days of battle tested
our leadership, motivated us to innovate,
and unveiled many lessons, all of which
enabled us to better ourselves in the
service of our country.”
— Lt Gen Rolly Bautista
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Masters of Human Conditions
Military leaders should be more than positional figures of authority. We
must also be masters of psycho-socio-cultural relations. We must be
capable of inspiring our subordinates and co-leaders amidst a crisis. It is
important to know our teams – behavior, strengths, limitations, capability,
and interoperability. Building confidence and establishing rapport between
leaders and their personnel early on will result in cohesiveness, teamwork, and
solidarity.
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Education and Training Development
Education and training development for junior and senior officers were also
seen as crucial interventions needed to enhance our capabilities. Combined
Arms exercises in various real-life scenarios should be integrated to prepare us
for more dynamic and complex situations and to level-off knowledge and get
a good grasp of updated tactics, techniques, and procedures (TTPs).

Operations Research Center, Philippine Army

78

Marawi and Beyond: The JTF Marawi Story
Leading from the Heart

Incentives to Sustain Motivation and Drive
Providing the proper incentives for our subordinates is a must.
Recognition and appreciation of their efforts and heroism goes
a long way in boosting the morale of our troops. Allowing them
to take on leadership roles no matter how minor acknowledges
their capabilities.

Positive Mental Attitude
In any given situation, possessing the right attitude and frame
of mind goes a long way. By focusing on the bigger picture,
realizing the importance of everyone’s participation, respecting
people’s points of view, delineating roles, and synchronizing
everyone’s effort towards the attainment of goals leads to
success.
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Empathy for the Community
When it became apparent that the battle would not be
resolved by July, our leadership got in touch with our
stakeholders to provide an alternative shelter to the relief
tents which would be used by the IDPs for some time.
The Philippine Army in cooperation with Tarlac Heritage
Foundation (THF) came up with Bahay Pag-asa Phase
I. This was an Immediate Shelter and Accommodation
Project that featured 50 environmentally friendly bahay
kubos. This could be assembled within 30 minutes. The
bahay kubo is cool, comfortable, and considered home
by the majority of our less fortunate Filipinos. It contains a
rainwater collection system and a 100-watt solar panel. It
can be pre-assembled and prepositioned in various military
camps to meet any need. It is made out of nipa, bamboo,
coco lumber, and sawali, providing a means of
livelihood for local farmers in the countryside.
It was visibly noticeable on the faces of the
recipients of the bahay kubos how happy
they were living in this 1.2 hectare complex
with a deepwell, water storage facilities,
a 500 sqm Hardin ng Lunas vegetable
and herbal garden, toilet facilities,
shower facilities, laundry facilities, kitchen
facilities, and a community center with
a 50-inch LED screen. This was the first
public-private partnership and the first
housing project for the IDPs in the City of
Marawi, inaugurated on the 2nd of October
2017 by President Rodrigo Roa Duterte in
Bgy Bito Buadi Itowa, Marawi City. It was
a patented technology and an innovation
of the 1st Infantry (Tabak) Division (1ID) in
cooperation with THF. Visitors and relatives
of the recipients clamored for more. Thus, we
were compelled to ask our stakeholders to
come up with Phase II.
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Bahay Pag-asa Phase II features an Immediate Shelter and Accomodation
housing complex of 60 houses, that is more permanent in nature, and
made out of concrete, hollow blocks, and dura rib roofs. Provided that all
the materials are on hand and there are 12 skilled workers per unit, weather
permitting, it can be put up in three to five days. This housing complex
has the following: a deepwell, water storage with a capacity of 15,000 liters,
electric power connection, a community center with 50-inch LED screeen, a
500 sqm Hardin ng Lunas vegetable and herbal garden, a basketball court,
volleyball court, 60 parking slots, and three bahay kubos (male and female
children’s playroom and a learning center). It was formally inaugurated on
the 28th of February 2018.
The Bahay Pag-asa Projects were a more comfortable alternative to the relief
tent and afforded its occupants the privacy and dignity that they deserved in
times of crisis.
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Conclusion
There exists the eternal question as to whether a leader is born or
made. But does this issue really matter? While the word, leadership
can be grandiosely characterized by various definitions and theories,
its real value and effectiveness can only be tested through an actual
exercise in the middle of complex conditions such as armed conflict.
In a crisis like the one which gripped Marawi City, where the lives of its
people were imperiled and the security of our nation was threatened,
definitely leaders were made.
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ACRONYMS
1IB			

1st Infantry Battalion

1ID			

1st Infantry Division

1SRB		

1st Scout Ranger Battalion

1SRC		

1st Scout Ranger Company

2SRC		

2nd Scout Ranger Company

3FAB		

3rd Field Artillery Battalion

4ID			

4th Infantry Division

4SRB		

4th Scout Ranger Battalion

7SRC		

7 th Scout Ranger Company

8ID			

8th Infantry Division

10IB 		

10th Infantry Battalion

44IB		

44th Infantry Battalion

63IB		

63rd Infantry Battalion

103IB		

103rd Infantry Battalion

AFP			

Armed Forces of the Philippines

CGPA		

Commanding General of the Philippine Army

FMO		

Focused Military Operations

IED			

Improvised Explosive Device

IDP			

Internally Displaced Person

JSOG		

Joint Special Operations Group

JTF			

Joint Task Force

JTG			

Joint Task Group

KIA	 		

Killed in Action

LCE			

Local Chief Executives

MBA		

Main Battle Area

OPLAN

Operation Plan

PCG	

Philippine Coast Guard

PFC			

Private First Class

PNP		

Philippine National Police

RNR		

Rest and Recreation

SFCQC		

Special Forces Combat Qualifying Course

TCP			

Tactical Command Post

THF			

Tarlac Heritage Foundation

TTP			

Tactics, Techniques, and Procedures
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ABOUT THE NEXT BOOK
BOOK 2
EFFECTIVE PUBLIC INFORMATION
STRATEGIES
From its infancy late in the evening of the
23rd of May 2017, the Public Information
campaign became the face of JTF
Marawi. It centered its operations on the
human interaction involved with dealing
with local and foreign media, the local
communities, the entire nation, and the
world. It regulated, managed, coordinated
and synchrononized the press, TV, radio,
print, and social media bulletins, forums,
programs, press conferences, briefings,
updates, discussions, and engagements.

